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ABTOpP MpPOrpaMMbl: JOKTOpP SKOHOMHUYECKHX Hayk, npodeccop Konecanuenko Enena
AnekcaHapoBHa

Pabouas mporpamMma cocTaBieHa B COOTBETCTBHHU C (ellepalbHBIMHU IOCYIapCTBEHHBIMH
TpeOOBaHUAMH K CTPYKTYpE NPOrpaMM MOATOTOBKU HAYYHBIX M HayYHO-II€1arOrMYECKUX KaJpoB
B aCIIUPAHType (aJABIOHKTYpPE), YCIOBUSAM UX pealu3ally, CpoKaM OCBOEHHS ITUX IPOTPAMM C
Y4€TOM pa3IuuHbIX (GopM 00ydeHusi, 00pa3oBaTENbHBIX TEXHOJOIMH U 0COOEHHOCTEH

OTJICITBHBIX KATETOPHiA acCIIMPaHTOB (aAbIOHKTOB) (Ipuka3 MunoOpHayku Poccun ot 20 oKTsS0pst
2021 r. Ne 951).

Pabouass mporpamma mnpuHATa Ha 3aceJaHud Kadeapbl CTPATETMYSCKOTO DPa3BUTUS WU
skoHOMHYecKoU OezonacHocTu «03» mapra 2022 roxa [Iporokon Ne 6.
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1. lean u 33724y TUCIHILTHHBI

1.1 Ieap JWMCHUIUIMHBI - SBJISIETCSd HW3YyYEHHE CYIIHOCTH U  BO3MOXXHOCTEH
CTPaTEerMuecKoro MEHE/DKMEHTa, a Takke (OPMUPOBAHHWE CHOCOOHOCTH pa3padaThIBaTh
KOPIOPATUBHYIO CTPATETHIO, MPOTPaMMbl OPraHU3aI[MOHHOTO PAa3BHTHS W OOECIEYMBATh HX
pean3annio B yCIOBUAX TYpOYJIIEHTHOM U BBICOKO KOHKYPEHTHOM BHEILIHEHN CpEbI.

1.2 3agauyu TUCHUTLINHEL:

— (opmupoBanre y 00ydarommMxcsi KOMIUIGKCHOTO MPEICTABICHUS O IJIAHUPOBAaHUH,
OpraHu3aliil ¥ YIPaBICHUHM MOTOKAMH MAaTepHAIbHBIX, MH(OOPMAIIMOHHBIX, (PUHAHCOBBIX M
JFOJICKHX PECYPCOB C LENBIO UX paIllMOHATU3AIHH;

— (QopmupoBaHue y 00YJarOIIUXCS KOMIICKCHOTO MPECTaBICHHS 00 MCCIIEAOBAHUSX,
PaCKPBIBAIONINX UCTOYHUKHA U MEXaHHU3MBI IOCTH)KCHUST HpMaMK KOHKYPEHTHBIX TPEUMYIIECTB
Ha COBPEMCHHBIX PBbIHKAX, HOBEUIIME SIBICHHUS W TCHACHIMM MHUPOBOW MPAKTHKH YIIPABICHUS
KOMITaHUSIMU;

— QopmupoBaHue y OOYYAIOIIUXCS KOMIUIGKCHOTO TIPEJCTABJICHUS O pPa3paboTKe
TEOPETUYECKMX W METOJOJOTMYECKMX IPHHIMIIOB, METOJOB M CIIOCOOOB  YIpaBJICHUS
COLMAIbHBIMUA ¥ 3KOHOMHUYECKUMHU CHCTEMaMH.

1.3 TpeOoBaHus K pe3yJibTaTaM OCBOEHHS THCIMIIIMHBI

B pe3ynbrare 0CBOCHMS AUCLHUIUIMHBI aCIIUPAHT JIOJIKEH:

3HaTh:

— COBpPEMEHHbIE METO/bl Pa3pabOTKU KOPIOPATHUBHOMN CTpaTeruy, MporpaMmm
OpPraHU3alMOHHOTO Pa3BUTHS, FOCYIapPCTBEHHOI'O PETYJINPOBAaHMS,

— OCHOBHOHM METOJUYECKHIM MHCTPYMEHTApUIl COBPEMEHHBIX KOHIENIUI MEHEKMEHTA

Ymers:

— AHANU3MPOBAaTh W  YIPABJIATH OpPraHU3alUsAMH, IOAPA3AEICHUSAMH, TIPyNIaMH
(KOMaHJaMH) COTPYIHUKOB U IPOEKTAMU;

— INPUMEHATh METOANYECKUN MHCTPYMEHTAPUHN CTPATETMYECKOTO MEHEKMEHTA.

Baapners:

— HAaBBIKAMM MCIIOJIb30BaHMSI COBPEMEHHBIX KOHUEMIMI MEHEeKMEHTa B YNpaBICHUU
OpraHu3alUsIMH, TOAPa3IeIEHUSIMH, TpyNnamMy (KOMaHaM1) COTPYTHUKOB U IPOEKTaMH;

— HaBbIKaMU pa3pabOTKU KOPHOPATUBHOW CTPATErHH, MPOrpaMM OpraHU3allMOHHOTO
pa3BUTHSL, TOCYAAPCTBEHHOTO PEryIUPOBaHMS U 00ECTIEUEHUS UX peaTn3alHH.

2. MecTO AMCUMIIIIMHBI B CTPYKTYpe NPOrpaMMbl aCIIUPAHTYPHI:

JucuunmuHa «CTpaTeruuyeckuii MEHEDKMEHT» OTHOCHUTCS K 00pa3oBaTelIbHOMY
KOMIIOHEHTY MpOrpaMMbl aCHHUPAHTYpbl NO HAy4yHOW cHenuanbHOCTH 5.2.6. MeHeIKMEHT.
JucnunimHa sBisiercst pakyabTaTUBHOM.

JucuuruinHa «MeHeKMEHT» U3ydyaeTcs B 3 CeMecTpe.

3. O0béMm u coaep:kaHue TUCHUTLTUHBI
3.1 O6beM IMCHUTLTHHBI
Ounas Gpopma oOyueHus: 2 3.e.



Bun yuebHo# paboThl OqHa?Bg):I%Mjazg}B?eHHﬂ

O01mast Tpy10€MKOCTh THCHUTITHHBI 12

Konmaxmnas paboma (no yuebOHvlM 3aHAMUAM) 22

Jlexun (JI) 10

ITpakTnueckue (cemunapckue) 3ausatus (113) 12
Jlaboparopusie 3anstus (JI3) -

Camocmosmenvnas paboma (CP) 50
3auem -

3.2 Conep:xaHue TUCUMILINHBI:

No Haszpanue Bun yuebnoli paboThl, yac. DopMBbI TEKYIIETO
T pasnena/TeMsl (ouHas/3a049Has) KOHTPOJIS
MBI
JI I3 | JI3 | CP
1. | CymHocTtb u
y 2 2 - 10 cobeceqOBaHUE IO TEME JIEKIIUH,
coJiep>KaHue
TECTUPOBAaHUE, TOJArOTOBKa H
CTPaTEruuecKoro
3aImUTa 3cce
yIpaBIeHUSI.
Opranu3zanuoHHbIe
CTpaTeruy, ux
KJaccuuKanus.
2. | Muccus u
2 2 - 10 cobeceqoBaHUE MO TEME JIEKIIUH,

CTPATCTUUYCCKHUEC L CIIN
TECTUPOBAHUC, noATroTOBKa H

3aluTa 3CCe

3. Paszpaborka crparernu
p p 2 2 - 10 cobeceqOoBaHMUE IO TEME JIEKIIIH,

bupmbl
TECTUPOBaHUE, MOJATOTOBKA MU
3aImmTa cce

4. | Ctparernyeckoe
2 4 - 10 cobeceqoBaHUE MO TEME JIEKIIUH,
TUTAHUPOBAHHE u
TECTUPOBAaHUE, TIOATOTOBKA U
MIPOTHO3HPOBAHUE
3aIIATa 3CCE
5. MOHUTOPUHT
p 2 2 - 10 cobeceqoBaHUE MO TEME JIEKIIUH,

peam3anuu CTpaTerun
TECTUPOBAHUC, noATroTOBKa H

3aluTa 3CCe

Tema Nel. CymHocTh M cofep;kaHHe CTpaTerm4eckoro ympasjenus. Crparerus
(¢upm, UX CyLIHOCTH M KJIaccCHPpuKanus

Jlexnus.

CyImHOCTh  CTpaTerMueckoro  MeHekMeHTa.  OCOOEHHOCTH  CTPaTermyecKoro
MEHEPKMEHTa, KaK KOMIUIEKCa CTPaTErMYeCKUX pEHIEHHH. JTalbl  CTPAaTErHuecKoro
MeHeIKMeHTa. Busbl cTparerndeckoro yrnpasieHus. OyHKINUN CTPATErHYeCKOro MEHE)KMEHTa.
ITpouecc crparernueckoro MeHemkMeHTa. CoaepkaHWe M CTPYKTypa CTPaTErMUECKOTo
yIpaBJICHUSL.

CyIIHOCTh CTPAaTETHUECcKOro yupasieHus U ero ocooennoctu. ConepkaHue u CTpyKTypa
CTPaTEeruyecKoro yrnpaBieHHUs.

Knaccudukanuss  crpareruii.  basoBeie  crparermn.  CTpaTerusi  JOCTHXKEHUS
KOHKYPEHTHBIX MpeumyniecTB. CTpaTeruu NoBeleHUsT B KOHKypeHTHoW cpexne. OtpaciieBbie
crpateruu. [loptdensuble crparernu. @yHKIIMOHAIBHBIE CTPATETHH.



IIpakTH4Yeckoe 3aHATHE.

Bormpocsr muist o6¢cyxenus:

- MHuoroo0pa3ue mojaxoa0B K CTPaTerHuecCKOMYy MEHEKMEHTY.

- UeMm onpeensoTcs FpaHULlbl OPraHU3allMOHHON CTPAaTEeruu?

- DTarbl CTAaHOBJICHUS CTPATETHYECKOT0 MEHEIKMEHTA.

- OcHoBHbIE 6a30BbI€ CTPATETHU COBPEMEHHBIX OpraHU3aIlHil.

- CpaBHUTE OCHOBHBIC CTPATETHH MMOBEACHHSI B KOHKYPEHTHOU Cpejie.

3aganus AJ51 CAaMOCTOATEILHON padoThI:

- U3y4YeHHE YIeOHOU MPOrpaMMBl,

- YCTaHOBJICHHUE CBSI3U C paHee MOTYYCHHBIMU 3HAHUSIMU,

- BBIJICTICHHE HanOoJiee 3HAYMMBIX M aKTyalbHBIX MPOOJIeM, HAa W3YYCHHH KOTOPBIX
ciemyeTr o0paTuTh 0c000e BHUMAHHE.

Tema Ne2. Muccusi 4 cTpaTernieckue mejau

Jlexknus.

3HaueHUE LEJEeBOro Havajga B ynpasicHUM. POpMUPOBAHME BMJIEHHUS U MHUCCUU B
yrpasieHun. Muccust GupMsl.

Crparernueckue ey opraHuzanuy. MeTos ynpasieHus 1o LEemsaM.

IIpakTH4Yeckoe 3aHATHE.

Bomnpocs! u1st o6cyxaeHus:

- Packpolite cynHOCTh OpraHu3allMOHHOTO BUJCHHUS.

- CoOTHOIIEHHE MUCCUM U CTPATErMYECKUX LI€JIEH OPraHU3alHH.

- Muccus Kak BU3UTHasi KapTouKa OpraHu3aluu.

- OcHOBHBIE CYOBEKTBI, YbM MHTEPECHI JOJKHBI OBITH YUTEHBI IIPU OIpPEACIICHUH
MHUCCHUH OpPTraHU3aLNH.

- TpeboBanus k GOpMyIUPOBAHUIO MUCCHH.

- XapaKkTepuCTHKa CTPATErHYeCKUX 1eJIeH KOHKPETHBIX OpraHU3alii.

- Crparernyeckoe TuAepCcTBO: (GaKTOPBI €r0 ONpeAeIoIINe.

3agaHus 1J151 CAMOCTOSITEILHON PadoThI:

- OCMbICIIeHHe yuyeOHOoM nHpopMmanuu, coodIaeMoi npenojaBaTesiem,

- ee 00001IeHNE U KpaTKasi 3aIluCh,

- Topa0O0TKa KOHCIEKTOB JIEKIIUH;

- mnoabop, U3y4YeHHE, aHaIu3 U TMpPU HEOOXOJAMMOCTH - KOHCIEKTHPOBAHHE
PEKOMEH/I0BaHHBIX UCTOYHUKOB 10 y4eOHOW AUCLUIUINHE.

Tema Ne3. PazpaGorka crpareruu Gpupmbl

Jlexkuus.

AHanu3 MakpOOKpYKEHHs. AHalIU3 HENOCPEICTBEHHOTO OKPY)KEHHsA. AHAIU3 BHYTPEH-
Hel cpebl. AHAIN3 OpraHU3aIllMOHHON KyIbTypbl. Metoasl ananuza. SWOT-ananus.

Bunsl crpareruif. OcoGeHHOCTH CTpaTeruil KpynHbIX U cpenHux ¢upm. Ctparterus pas-
BUTHUS (pupM Masoro 6usHeca. CTparerust MeXIyHapOJHOTO Pa3BUTHSL.

[ToHATHS W TUIBI CTPATETMYECKUX anbTepHaTHB. [Ipouecc pa3pabOTKU CTpaTErnyecKux
anbTepHATUB U CTpaTerudyeckoro BbIOOpa. PakTopbl (HOpMHUPOBAHMS BapHAHTOB MoOpTdeneit
CTpaTeruil 1 ux nporuozupoBanue. Ponb u 3HaueHne 6eHumMapkuHra. OpraHu3alloOHHbIE acTek-
ThI Tpoliecca pa3pabOTKH CTpAaTerHyYecKuX ajdbTepHAaTUB. AHaN3 3()PEKTUBHOCTH BEPOATHBIX
noptdeneit ctpaTeruii.

IIpakTH4Yeckoe 3aHATHE.

Bomnpocs! 1u1st 00cyxaeHus:

- OOBEeKTHI CTpAaTErnYecKoro ympasieHus. KoHKypeHTHOe MoBeiIeHHUE, THUIIBL.

- ObocHoBaHNE HEOOXOAUMOCTH aHAIM3a BHEIIHEN Cpe/ibl OpraHU3altH.

- O6ocHOBaHNE HEOOXOAMMOCTH aHaIN3a KOHKYPEHTHON Cpe/ibl OpraHu3aluu.

- Crelikxoniepbl ¥ UX BIUAHUE HA (GOPMUPOBAHHE CTPATETHI.



- TpyaHOCTH mporiecca CTPaTernuecKoro BEIOopa.

- O06ocHoBaHHME BBIOOpA CPEJICTB BHIPAOOTKH CTPATETHH.

3agaHus 1J151 CAMOCTOATEILHON PadoTHhI:

- IOATOTOBKA JIOKJIaJa IO OTACIbHBIM BOIPOCAM CTPATErHYECKOTO0 MEHEIKMEHTA
MPUMEHHUTEIHHO K MOJIF0-UCCIICIOBATENILCKON eI TeTbHOCTH;

- HaITUCaHHUE CaMOCTOSTEIBHOM pabOThI C MCIIOJIF30BAHHEM HWHCTPYMEHTAIBHBIX METOJIOB
MOACIINPOBAHUA B COOTBCTCTBHUU C HAYYHBIMU UHTCPECAMU aCllIUpaHTa.

Tema Ned. CTparernyeckoe IUiaHMpOBaHUe U POTHO3MPOBaHUE

Jlexkuus.

CyIHOCTh ~ CTPaTErM4yecKoro IJIAHUPOBAHUS U €ro  BapuaHThl.  Tumnosiorus
CTPATEeruuecKkoro IuiaHupoBaHusi. OCOOEHHOCTH CTPAaTErMYeCKOro IJIAaHUPOBAHUA U €ro
OTIMYMTENbHBIE uepThl. [lpoliecc cTparernyeckoro IUIAaHMPOBAaHUSI U €r0  OTallbl.
CrpaTterndeckuil IiaH 1 €ro CTpyKTypa.

Crparerndyeckoe IUIaHUPOBAHKE IEATEIBLHOCTH Npeanpusitus. Kinaccupukanus miaHoB u
OCHOBHBIE [IOKa3aTelu IUIAHA pPa3BUTUA HPENNPUATHS. METONOJIOTHYECKHE  OCHOBBI
1aHupoBaHus. Pa3paboTka npou3BOICTBEHHOMN IPOrpaMMBl.

[Ipynumnel  nporHo3upoBaHus. lIporHosupoBaHMe — ynpaBJIEHYECKHMX — PELICHMM.
DKCTpanossius.

OcHOBbl ~ OuM3Hec-TUTaHUpOBaHUs Ha npeanpustud. CrpykTypa  Ou3Hec-IUIaHa.
Coneprxanue OU3HEC-TUIaHA.

IIpakTH4Yeckoe 3aHATHE.

Bomnpocs! 1u1st o0cyxaeHus:

- Bo3M0OXHOCTH CTpaTErMuecKoOro MIaHUPOBAHHUS.

- HMHCTpyMEHTBI CTPATErMYECKOT0 INIAHUPOBAHUS.

- CooTHOIIEHHE CTPATErMueCKOro IIAHUPOBAHUS U TPOrHO3UPOBAHMUSL.

- [TpumeHeHne OU3HEC-TINIAHUPOBAHUS B (POPMHUPOBAHUU CTPATErUU?

- CueHapHble TEXHUKH B (POPMHUPOBAHUM CTPATETUH KaK ajJbTepHATUBA.

- PeanbHOCTH IPOTHO30B pa3BUTHUs OU3HECA.

3aganus 1J19 CaMOCTOAITEIbHOM PadoThI:

- OCMbICIIeHHe yuyeOHOoM nHpopmanuu, coodIaeMoi npenojaBaTesieM,

- ee 00001IeHNE U KpaTKasi 3aIluCh,

- Topa0OoTKa KOHCIEKTOB JIEKIIUH;

- mnoabop, U3y4YeHHE, aHaIW3 U TMpU HEOOXOAMMOCTH - KOHCIEKTHPOBAHUE
PEKOMEH/I0BaHHBIX UCTOYHUKOB 10 y4eOHOW AUCLUIUINHE.

Tema NeS. MOHUTOPHHT peau3aliii CTPaTernu

Jlexknus.

CymHocts koHTpois. Ilpomecc koHTpons. IloBeneHueckne acmeKkTsl KOHTPOJIS.
XapaxkTepucTuku 3(p(HEeKTUBHOTO KOHTPOJISL.

3amaun, CTaJuM M BBINOJHEHUE cTpaTerud. OpraHu3aloHHas CTPYKTypa Kak OOBEKT
CTpaTernueckux u3MeHeHu. OpraHu3alioHHas KyJIbTypa Kak OOBEKT CTpaTerMyecKux
n3MeHeHni. CTpaTernueckue N3MEHEHUs B opraiu3aiuu. CTpaTernuyecKknii KOHTPOJIb.

[Ipounecc peanmnzanmm crpaterun. CTpaTeruyecKue H3MEHEHUS B OpraHU3alvu.
BrinonHeHnne 0OCHOBHBIX (DYHKITUI yIpaBJIeHUs! OPraHU3al[MOHHON CTpaTeruei.

IIpakTH4Yeckoe 3aHATHE.

Bomnpocs! 1u1st 00cyxaeHus:

- B vem 3akimogaercs 3 GeKTHBHOCTD KOHTPOJIS?

- Kakyro mpakTtuky koHTposii Bbl mopexkomeHngoBamu Obl opraHuzanuu — 0Oasze
NPaKTUKA?



- Cdopmynupyiite, B 4eM COCTOUT MPOTUBOPEUHE MEXAY CTpaTeruei, CTpyKTypoi
1 KyJIbTypOU OpraHu3aluu.

- B 4yem cocTouT paznuune Mexay cTpaTeruel U CTpaTerndyecKuMU U3MEHEHUSIMU ?

- ObocHOBaHMEe HEOOXOAMMOCTH NPUBEIAECHUS OPraHU3ALUOHHOW CTPYKTYPBI
OpraHM3al1H1 B COOTBETCTBUE C KOHKPETHBIMU TPEOOBAHUSAMHU CTPATETHH.

- MeTtoapl BBeIeHUST OPraHU3aLMOHHBIX U3MEHEHUM.

3agaHus 1J151 CAMOCTOSITEILHON PadoThI:

- TNOATOTOBKAa JOKJIaJa IO OTAEIbHBIM BOIIPOCAM CTPATErMYECKOrO0 MEHEKMEHTa
IIPUMEHUTEIBHO K IIOJII0-UCCIIE0BATENBCKON ACATENBHOCTH;

- HaIllUCaHHUE CaMOCTOATEJILHOM paboThI C HCIIOJIb30BAaHUEM HHCTPYMEHTAIBHBIX METOJIOB
MOJICJINPOBAHUS B COOTBETCTBUU C HAYYHBIMU MHTEPECAMU aCIIMPAHTA.

4. KonTpoJub 3HaHUil 00y4aromuxcs
4.2 ®opmMbl TeKyLIero KOHTPOJs PadoThl acCMHPAHTOB: coOeceJOBaHUE IO TeMe JIEKIHH,
TECTUPOBAaHUE, IOATOTOBKA H 3alUTA ICCE

4.2 3agaHusi TEKYIIEro KOHTPOJIA:

Bompocs! Uit cobecenoBanus

1. Msoroo6pa3ue nox0/10B K CTpaTernyeCKOMY MEHEIKMEHTY.
2. UeM ompenensroTcs TPaHHIbl OPraHU3aMOHHON CTpaTerun?
3. Oranbl CTAaHOBJIEHHSI CTPATErNYECKOT0 MEHEIXKMEHTA.
4. OcHoBHbIE 0a30BbI€ CTPATErNHU COBPEMEHHBIX OpraHU3alHil.
S. CpaBHMTE OCHOBHBIE CTpAaTETy MOBEACHUS B KOHKYPEHTHOH cperie.
6. CoOTHOIIICHNE MUCCUU H CTPATETUUECKUX LIEIeH OpTaHU3aIIH.
7. Muccust Kak BUBNTHAsI KAPTOUKa OpraHU3aLuu.
8. OcHOBHBIE CYOBEKTBI, YbHM MHTEPECHI JOJDKHBI OBITH YYTEHBI MIPU OIPEACICHUN
MHUCCHUHU OpTaHU3aIUH.
9. TpeboBanust kK GOpMyIUPOBAHNUIO MUCCHUHU.
10.  OOmBexTHI cTpaTeruueckoro ynpanieHus. KOHKypeHTHOe oBeieH!e, TUIIBI.
11. OGocHoBaHME HEOOXOAUMOCTH aHAIN3a BHEIIHEW Cpe/Ibl OpraHU3aIliH.
12. ObocHoBaHME HEOOXOAUMOCTH aHAIM3a KOHKYPEHTHOM Cpeibl OpraHu3aluu.
13. BO3MOXHOCTH CTPaTETHYECKOTO IJIAHUPOBAHUSI.
14.  HMHCTpyMEHTHI CTpaTErnyecKoro riaHUpOBaHMUS.
15.  CooTHoleHNe cTpaTernyeckoro MIaHUPOBAaHUS U POTHO3UPOBAHUS.
16.  IlpumeHeHue Ou3HeC-IJIAHUPOBAHUS B (POPMHUPOBAHUU CTPATEIUU?
17.  CueHapHble TEXHUKU B (JOPMUPOBAHUU CTPATETUH KaK aJlbTEpHATHBA.
18.  PeanpHOCTH MPOTHO30B pa3BUTHUs OM3HEcA.
19. MeTo1bl BBEAEHUS OPTraHU3aMOHHBIX U3MEHEHHIA.
Temsl occe
1. Crparernyeckuii MoIxo/ K yrpaBJIeHUIO: HA3HAYCHHUE U PEUMYILECTBA.
2. YpoBHU  CTpaTernyeckoro yOpaBiICHUsS ISl TUBEPCH(UIIMPOBAHHOW U

HeuBepcu(hUIMPOBAaHHON OpraHU3alty.

CymHOCTB npo1ecca CTpaTern4ecKoro yrpaBiIeHHs K €r0 OCHOBHBIE JTaIlbl.
VY4er HHTEpECOB COOCTBEHHUKOB KOMIIAHUY TPH 1IEJIETI0JIaraHuH.

Posb cTparernueckoro BujeHus: B pOPMUPOBAHUU CTPATETUN OpraHU3AI|H.
JleATenbHOCTh B CTPATETNYECKUX 30HAX XO031CTBOBAHUS.

PopMHUpPOBAHHE CTPATETMUECKUX LIEJIEH OpraHU3aIHH.

Maxpocpena OpraHu3aly: OCHOBHBIE HAIIPABJIEHHsI CTPATETMYECKOr0 aHAIN3A.
Mesocpena opranu3anyy: OCHOBHBIE HAIIPABJICHHs CTPATETMYECKOTO aHAIHU3a.
0.  OcHOBHBIE IBMKYIINE CUIIBI, BBI3BIBAIOIINE H3MEHEHUS B OTPACIIH

ROoo~NoGOR~®



11.  Crparernyeckoe MjiaHUPOBAHUE: POJIb, PYHKIMH U 331a4H B CUCTEME YIPABICHUS
OpraHu3aIuen.

12. OlLieHKa KOHKYPEHTHBIX MO3ULIUNA U BO3MOXKHBIX JEHCTBUM CONEPHUYAIOIINX
KOMITAHU

13.  OmnpexneneHue KIFOYEBBIX (PAKTOPOB KOHKYPEHTHOTO ycIiexa

14.  OnpeneneHue NpeANnoOYTUTEIbHBIX CTPATETMYECKUX EHCTBUN (PUPMBI

15. CTOIl-ananu3 BHEIIHEH Cpeabl: OCHOBHBIC TPYMIBI (PAaKTOPOB U OCOOEHHOCTH
IIPOBE/ICHUS aHAIM3A.

16.  TunuyHbIe CTpPAaTETHYECKHE OIINOKH

17.  OrpacneBas IpUBJIEKATENBHOCTb B OTPACIIH: OOBEKTUBHBIE XapaKTEPUCTHUKU.

18.  SWOT-ananu3 opranu3anuu: eI U IOPsIIOK IPOBEICHHUS.

19.  Bribop crpareruu Ha ocHOBe MaTpuilsl Jkenepan Dnektpuk/MakKuncu («dkpaH
OuzHecay).

20. BbIBOIBI ¥ BO3MOJKHBIE "TOBYIIKK'" MaTpUUHOTO aHainu3a nmoprdemnst C3X

21. Bo16op crparerun Ha ocHOBE MaTpullbl BOCTOHCKOM KOHCYJIBTAIlMOHHOM IPYIIIbI
(«poct/momns»).

22.  Bwibop CTpaTeruu HA  OCHOBE  MAaTpHIIBI «OKM3HEHHBIH UK
OTpacIl/KOHKYPEHTHAsI TO3ULIHS.

23.  BpiOop cTpareruu B 3aBUCUMOCTH OT JTUHAMUKH PHIHKA.

24.  BwIOOp cTpaTernu HA OCHOBE MATPHIIBI «II€HA/KAa4eCTBOY.

25.  TexXHOJOTHMYECKHE CTPATETUU

26.  Crparerus MHTEpHaLlMOHAIU3ALNU

27. Crparerus riodaiu3zauu

28.  Crparerus Koornepauuu

29.  BpiOop cTpaTeruu B 3aBUCHMOCTH OT CTENCHU AOMHHHPOBAHUS OpPTaHU3AIMH Ha
PBIHKE.

30.  Crparernyeckuii CHTYyallMOHHBI aHAIW3 OPraHW3alMU: LeNb, 33Jadd, CII0CO0
IPOBE/ICHUSL.

31.  Crparernueckast 30Ha xo3siictBoBanus (C3X). Or6op C3X, COOTBETCTBYIONIMX
npoIII0 OpraHU3aIUH.

32.  Crparernyeckoe Mpo/JIeHNE )KU3HEHHOTO IIHKJIA TIPOTYKIHH

33.  Buzsl 6a30BBIX cTpaTeruii ¥ XapakTepUCTHKA UX BBIOODA.

34.  Crpareruu orpaHU4E€HHOTO POCTa: YCIOBUS PUMEHEHUSI.

35.  Crpareruu MHTEHCUBHOI'O POCTa: YCIOBUS IPUMEHEHUSI.

36.  Crparernu MHTETPUPOBAHHOTO POCTA: YCIOBHUS MIPUMEHEHUSI.

37.  Crpareruu auBepcu(PUKALMOHHOTO POCTA: YCIOBHSI IPUMEHEHHS.

38.  Crpareruu COKpameHus: YCIOBHsI TPAMEHEHHS.

39.  Crpareruu AOCTHKEHMs KOHKYPEHTHBIX npeumyiuectB M. IToprepa.

40.  Crparerus TuIepcTBa 10 H3AEPKKAM: OCHOBHBIE XapaKTEPUCTHKH.

41.  Crparerus quddepeHmanui: OCHOBHBIE XapaKTEPUCTUKH.

42.  Crparerust poKycHpOBaHUS: OCHOBHBIC XapaKTEPUCTHKH.

43.  KOHKypeHTHOE NpPEeUMYIIECTBO OpraHU3alUH: CIocoO0bl (OPMUPOBAHUS U
COXpaHEHHS.

44,  BHyrpeHHMI OM3HEC-TUIAH (PUPMBI

45.  busHec-TuIaH IS MTOJTyYSHHSI KOMMEPYECKUX KPEIUTOB

46. NHBecTHLIMOHHBIN OU3HEC-TIIIaH

47.  OyHKIMOHAIbHbBIE CTPATErny OPraHU3alMK: Ha3HAYEHUE U COJIEPIKaHHE.

48.  Crparernueckoe IUIaHUPOBaHUS I MAJIBIX MPEANIPUITUI

49.  T'mOkoe cTparernyeckoe MIaHNPOBAHNE

50. ['onoBo#t miIaH opranu3auu

51.  OmnepanuoHHbIE CTpATETUU OPraHU3AlMK: Ha3HAYEHHUE U COJIep KaHue.

52.  @akTophl ycriexa SmoHCKUX KOMITaHUI



53.  Crpareruu MHTETPaIlIOHHOTO pOCTa

54.  BnusHME MHTEpHAIIMOHAIM3AIMY U TJ100aTU3aliK PEIHKOB U OTpaciei Ha
CTpATETHYECKOE YIPABICHNE OpPraHU3aIHueH.

55.  BHeapenwue u peanmzanusi CTpaTerHueckoro KOHTPOJUIMHTA B OPTraHU3alHH.

56.  HudopmanmoHHOe 00eCIeueHNE CTPATETUIECKOTO YIIPABICHUS OPTaHNU3aIHCH.

57.  Hcnonb3oBaHue OIOKETUPOBAHUS B CTPATETUICCKOM YIIPABICHUU
OpraHu3aIuen.

58.  Hcnonp3oBaHWE KOHCAJIITUHTA B CTPATETHYECKOM YIIPABICHUH OPTaHU3aIUCH.

59.  Hcnonp3oBaHue HACTYNATEIbHBIX U OOOPOHUTEIBHBIX CTPATETUH B EATETLHOCTH
OpraHu3aIum.

60.  Crparernyeckoe ynpaBjieHHE B POCCUHCKUX U 3apyOEHKHBIX KOMITAHUSAX:
CPaBHUTEIILHBIN aHAJIH3.

61. Hcnonp3oBaHuE CLIEHAPHOTO TUIAHUPOBAHUS B JICSITEIBHOCTH OPraHU3aIIH.

62.  KoMmMMyHHKaIMH B CUCTEME CTPATErHYECKOTO YIPABICHHS OpTraHU3alneH.

63.  Mausiii Ou3HEC: IEPCIEKTHBHBIE CTPATETUN PA3BUTHSI.

64.  OpraHu3alMOHHBIN U CTPATETHUECKUI KOHTPOJIb.

65.  IIpobGnemsbl pa3pabOTKH KOHKYPEHTHBIX CTPATETHH.

66.  IIpoGieMbl pa3pabOTKKH KOPIIOPATHUBHBIX CTPATETHA.

67.  IIpobnembl GOopMHUPOBAHUS M UCIIOIB30BAHUS AKIIMOHEPHOTO KaluTala:
CTPATETUYECKUH aCIIeKT.

68. Omnenka 5((EKTUBHOCTH CTPATETMYECKOTO YIPABICHHUS B  OpPTraHU3AINH:
KPUTEPHH, TIOKA3aTEIH U METO/IBI.

69. Peopranm3arus kak mpouecc CTpaTerniecKuX H3MCHCHHIM.

70.  Crpareruu Cy)XCHUs JACATEIBHOCTH OPTaHU3aIMK: JC3HHTETPAIMS U AyTCOPCHHT.

71.  VYupaBieH4YecKHe WHHOBAIMH B JCSITEIHHOCTH OPTaHU3AIMH: CTPATETHIECKUN
ACIICKT.

72.  KoHcanTuHT 10 npodiieMaM CTpaTern4ecKOro pa3BUTHUS MPEATIPHUITUS B
COBPEMEHHBIX POCCUHCKUX YCIOBUSX.

73.  Pa3paboTka pekiaMHOW CTpaTeruy OpraHU3aIUH.

74.  Pa3pa0oTka LIEHOBOI cTpaTeruu opraHu3aluu.

75. Pacnpenenenue crpaTernyeckux pecypcos.

76.  ®opMHpOBaHHE KOMaH/ CTPATETHUYECKOT0 YIPaBICHHUS.

77.  YnpaBieHHE CTpaTerHYeCKMMH PHUCKAMU: IIETTH U METOJIBI.

Tunosble 3a1aHUs ISl TECTUPOBAHUS.

1. [enbro aHamm3a BHEUTHEN CPENBI SIBISIFOTCS:

A) BBIIBIIEHUE CUJIBHBIX U CIIA0BIX CTOPOH (UPMBbI

b) yrounenue nozunuit pupmsl

B) onpenenenue TenaeHMi pa3BUTHS (PUPMBI

I') pazpaboTka cTpaTern4eckux neien

2. ®upma, JEHCTBYIOIIas Ha MEPCIEKTUBHOM DPBIHKE, HO HE UMEIOIIAasl XOPOIIUX
KOHKYPEHTHBIX IMO3UIUI B COOTBETCTBUH C MOPT(ETHHON MOJIENBIO 3aHUMAET MOJI0KEHHE

A) «3HaK BoIpoca»

b) «cobakay

B) «noitnast kopoBa»

I') «3Be3ma»

3. B nporiecce BHYTpeHHET0 aHaan3a UCIOIb3YeTCs

A) orpacneBas IEOYKa CTOMMOCTH

b) maTpuiia npoayKTOBO-phIHOYHONW KOMOMHAIIUU

B) crparernueckuii ananus

I') maTpunia MakKunsu




4. PbIHOK, BBIOpaHHBIN B pe3ylbTaTe MCCIEJOBAHUS PHIHKOB COBITA TOM HIJIM MHOH
OPOAYKIMH, oOOeCleYnBaomUi (QUpPME OCHOBHYIO JOJII0O PE3YJIbTAaTOB €€ JeSTEIbHOCTH,
Ha3bIBACTCS

A) cTparernyeckum

b) xoHKypeHTHBIM

B) ueneBbim

I') cenexTuBHBIM

S. Beienaior  cinepyromupe  MOACUCTEMBbI  CTPATETMUECKOro  MapkeTuHra: 1)
uH(popMalnoHHoe obecredueHrne 2)pa3paboTKa CTpaTerwH pacmlpeesieHus 3)CKIIaIupoBaHUe
4)TpaHCcnOPTUPOBKA 5)IIPON3BOACTBEHHBIEC TEXHOIOTUHU 6) yIIaKOBKa

A) 1,25

b)2,3,5

B)1,3,4,6

I') Bce

6. Yceunurth No3uLUIO B OTPACiIEBOM CUCTEME CTOUMOCTH (PrpMa MOKET 3a CUeT

a) nuBepcuPUKaIuu

0) MHTErpaH

B) nudpepeHnmanm

I') KOHBEPCUH

7. Bb100op BO3MOKHON TMHAMUKM M3MEHEHHUS NEPBOHAYAIBHO PACCUMTAHHOM IIEHBI
TOBapa B YCJIOBUAX PhIHKA, HAWIYYIIUM 00pa3oM COOTBETCTBYIOLIEH LIEISAM NPEANPUATHS, ECTh

A) pplHOYHas cTpaTerus

b) nenonas crparerus

B) neHoBas TakTuka

I') ToBapHas ctparterus

8. BBICOKOKOHKYpPEHTHOMY OM3HECY Ha HACBIIIEHHBIX PBIHKAX IO MOPT(ENbHOM
MO/JIEJN COOTBETCTBYET IOJIOKEHHE

A) «3HaK BoIpoca»

b) «3Be3nan

B) «cobaxa»

I') «oitHast kopoBa»

9. Marpuua npoayKToBO-phIHOUYHOW KOMOMHAIIMY TIO3BOJISIET BBISIBUTh

a) CTpaTeruuecKue MpUOpPeTEThI

0) dazer XKUT

B) TECHOTY CBSI3€il 10 IPOAYKTAM U pbIHKaM

I') HET IPaBUIILHOTO BapuaHTa

10. HocronnctBoMm Matpunibl MakKuH3u siBiIsieTCs TO, 4TO € €€ IOMOIIBIO MOKHO

A) BKJIIOYATh JIOMOJHUTEIbHbIE TAPAMETPBI

b) ananusupoBaTh cTpaTernyeckue pereHus

B) npoBoauTh BHYTpU(pUPMEHHBIH aHATTU3

I') onpenensates cTpareruu 1isi CpEAHUX 3HAUCHUN

11. U3 nepeuuncnenHoro 1) oTMeHa JBOWHOTO HANIOT0O0JIOKEHUS 2) BBEICHHE €AMHOM
Texuudeckon nokymentanuu 3) cHmxkenue HJIC Ha mocraBku 4) oOecrieueHrne WHTEPECOB
¢wmanoB 5)nonxydeHue JbroT — K TAKTUYECKUM HEJsIM OTHOCAT —

A) 1,235

b)1,2,4,5

B)1,2,3.4

N1,3,4,5

12. W3 mnepeuncieHHOro K BHEIIHEH cpele MNpsSMOro BO3AECUCTBHUS OTHOCAT 1)
KOHKYPEHTBI, 2) TOCyJapCTBEHHbIE OpraHbl, 3) MOJUTHYEcKas oOcTtaHOBKa 4) Hajmoru 5)
noTpeduTenn

A)1,25



b),1,2,3,4,5

B), 2,4,5

I 4,5

13. PBIHOK, Ha KOTOPOM CIIPOC 3HAYUTEIBHO IPEBOCXOJUT MIPEUIOKEHNE HA3bIBACTCS

A) pBIHOK TpoAaBIa

b) peiHOK noKynarens

B) neneBoii ppiHOK

I') peiHOuYHAs oA

14. VYienbHBIN BeC MPOAYKLUMU TMPEANPUATHS B COBOKYIIHOM OOBEME pealn3aluu
TOBapa UM MPOJAXK OTPACIH —3TO

A) pblHOYHAs A0S

b) eMkocTh priHKa

B) pbiHOUHBI cripoc

I') noTreHuuman poiHKa

15.  IlpoBenenue mopTdenpHOro aHaINu3a BO3MOXXHO C TOMOIIBIO

A) matpuisl BCG

b) marpumer SWOT

B) matpuiibl pocT pbIHKa-10151 phIHKA

I') MaTpu1Lbl IPOTYKT-PHIHOK

16.  Jlnsg xapakTepUCTHKH PhIHOYHOMN MPUBJIEKATEIBHOCTU UCIIONIB3YOTCS [TOKa3aTeNln

A) ppIHOYHOH 10U

b) Temn pocra peiHKa

B) pecypcbl

I') ppiHOYHAs HUIIA

17. Bo03MOXXHOCTb CHUKEHUSI COOCTBEHHBIX M3CP>KEK KOMIIAHUU

A) cHUXXaTh 1IEHY [10CTaBOK

b) pabora ¢ nocraBumkamMu

B) npoBeneHue cTpaTernueckoro aHaiausa

I') kooneparus 1 COBEpIIEHCTBOBAaHUE TEXHOJIOTHHI

18. JIBM>Kymias cuia OTpaciau 3To-

A) KOMIIOHEHTBI MAaKPOOKPYKEHUS

b) crenens Bo3aeiicTBUs (aKTOPOB BHEIIHEH cpeJibl

B) c¢akropsl, KOTOpbIE OKa3bIBAIOT HAWOOJbIIEE BIUSHUE M ONPENEISIOT XapakTep
nepeMeH

I') pactipoctpanenue know-how

19.  Crparerunyeckas 1enb 3TO

A) KOHKpPETHOE COCTOSIHME OTAENIbHBIX XapaKTEpUCTUK OPTraHU3alli{, Ha JIOCTH)KEHUE
KOTOPBIX HalpaBJieHa €€ JeSATEIbHOCTD

b) ucxonnast Touka niaHUPOBaHUS AEITEIbHOCTU

B) u3o0paxenue 1eIeBbIX OPUEHTHPOB

I') cdopmynupoBaHHOE  yTBEp)KIEHHE, OTpaXkarollee CMBICI  CYIIECTBOBaHUS
OpraHu3aluu

4.3 TIpomMe:XyTOYHAs aTTeCTALMA 10 JMCIHUILIMHE TIPOBOAUTCS B OopMe 3adeTa.

Bompock! a4 3a4yeTa

1. CyniHoCTh CTPAaTErn4eckoro MEHEKMEHTA.

2. OCOOEHHOCTH ~ CTPATETMYEeCKOr0 MEHEIKMEHTa, KaK KOMIUIEKCa CTPaTerHn4ecKUux
pELICHMI.

3. Oranel CTAHOBJIEHUS CTPATETMUECKOTO MEHEKMEHTA.

4. Bunbl cTparernyeckoro ynpasieHHs.

5. (DYHKI_II/II/I CTPATCTUYCCKOI0 MCHEI’KMCHTA.



6.

IIpouecc crparernyeckoro MeHemkMeHTa. ConepikaHue UM CTPYKTypa CTPaTErnyecKoro

yIpaBJICHUSL.

7. CyIIHOCTh CTPATErMYecKOro yIpaBieHHs U €r0 0COOCHHOCTH.

8. ConeprkaHue U CTPYKTypa CTPaTErHYeCcKOro yrpaBlieHHs.

9. Knaccudukanus crparerui.

10.  bazoBsie cTpaTerum.

11. Crparerust JOCTH)KEHUS KOHKYPEHTHBIX IIPEUMYILECTB.

12.  Crpareruu noBeneHus: B KOHKYpPEHTHOH cperie.

13.  OrpacneBsie crparerun. IlopTdenbHble cTpaTeruu.

14. OYHKIIMOHAIBHBIC CTPATETHUH.

15. Muccus ¢upmbl. UMUK OpraHu3aii.

16.  Ilenum opraHu3amum.

17.  Meron ynpaBieHUs 110 LEISM.

18.  3HaueHue LeNEBOro Hayajga B yIpPaBICHUU.

19.  ®opmupoBaHue BUIACHUS U MUCCHH B YIIPABJICHUH.

20. OmnpeneneHue CTpaTerum.

21. Crpareruueckue npo0iaeMbl pa3BUTHS IPOU3BOACTBA U CTPYKTYpa MPOMBILIUIEHHOCTH.
22.  AHanu3 MakpOOKPYKEHHUS.

23.  AHanu3 HEeMOCPEACTBEHHOT'O OKPY>KEHHS.

24.  Ananu3z BHyTpEHHEH cpefbl.

25. AHanu3 OpraHu3aluoOHHON KYJIbTYPBI.

26. Mertonsl aHanu3a.

27.  SWOT-ananms.

28. Oco0eHHOCTH CTpaTeruii KPyMmHbIX U CPeIHUX Gupm.

29.  Crparerus pa3Butus GpupM Majoro ousHeca.

30.  Crparerus MeXJIyHapOJAHOTO pa3BUTHSL.

31.  TloHATHS ¥ TUIBI CTPATETHYECKUX AIBTEPHATHB.

32.  IIponecc pa3paboTKu cTpaTerMyecKUX albTEPHATHB U CTPATErHueCcKoro BrIOOpa.
33. ®daxTops! hopMHpPOBaHUS BapUAHTOB MOPTQeiell CTpaTeruii U X MPOrHO3UPOBAHHUE.
34.  OpraHu3alMOHHbBIE aCIEKTHI Mpoliecca pa3padOTKU CTPATETUUECKUX aTbTEPHATHUB.
35.  Ananus 3¢ GEeKTUBHOCTH BEPOSTHBIX MOPTQENeH cTpaTeruil.

36.  CymHOCTb CTPaTErHueCcKOro MIAHUPOBAHUS U €r0 BAPHAHTHI.

37.  Tumonorus CTpaTerudecKoro IIaHUPOBAHMSL.

38.  OcoOEHHOCTH CTPATETHUYECKOro MJIAHUPOBAHUS U €r0 OTIIMUUTENIbHbIE YEPTHI.
39. Crparernveckuii 1jaH v €ro CTPYKTYypa.

40.  Crparernueckoe IIaHUPOBAHUE AEATEIBHOCTU MPEANPHUSITHUS.

41.  Kunaccudukanus miaHOB M OCHOBHBIC TIOKA3aTeNH TUIaHA PA3BUTHS TIPEATIPUATHS.
42.  MeToaonoruyeckre OCHOBBI TNIAHUPOBAHHUS.

43.  Pa3paboTka nMpon3BOACTBEHHOHN MPOTPAMMBI.

44,  TlpuHumnsl  OporHo3upoBaHus.  IIporHo3upoBaHue — yNpaBIEHYECKUX  pEIICHUIL.
DKCTpamnosAIus.

45.  OcHOBbI OM3HEC-TIIIAHUPOBAHUS HA TPEANPHUATHH.

46.  Crpykrypa OusHec-mmana. Conepxanue OM3Hec-TUIaHa.

47.  CymHoctb KoHTpOJs. [Iporiecc KOHTpOIIL.

48.  TloBenmeHuUecKHe acreKThI KOHTPOJS. XapaKTepUCTUKU YPPEKTHBHOTO KOHTPOJIS.
49.  3anmauu, CTaAMU U BBIIIOJHEHUE CTPATErUH.

50. Opranu3anoHHas CTPYKTypa Kak 00BEKT CTpaTeTHUeCKUX N3MEHEHUH.

51.  OpraHu3anuoHHAs KyJbTYpa Kak OOBEKT CTpaTernyecKuX U3MEHEHUH.

52.  Crparernyeckrie N3MEHEHHS B OpTaHU3aIUH.

53.  Ilpomecc peanusanuu CTpaTeruy.

54. Crparernyeckie U3MEHEHHs B OpraHu3alllu.

55.  BeinosHeHne OCHOBHBIX (DYHKIIMI yIIpaBJIeHUs] OpraHU3allMOHHOM cTpaTeruei.



3ajaHus s 3a4era
[Ipoananu3upyiTe CUTYaIUIO U OTBETHTE HA IIOCTABIICHHBIE BOIIPOCHI.
Curyanus 1

[Ipouiecc co3nanus 3aMOPOKEHHOTO MUBA ObUT pa3pabOTaH ClENUATMCTaMU KOMIIaHUH
Labatt. TexHOIOrHYECKHil MpoIecC TpeycMaTprBaeT 3aMOPaKHBAHUE MTMBA TIPH TEMIIEPAType -
4 rpagyca ¢ JanbHEHIIMM AKKYpPaTHbIM YAAJIE€HHWE U3 HEro KpUCTAUIOB JibjJa. B pesynbrare
MOJTy4aeTCs IMMBO C MATKUM HEXHBIM BKYCOM U COZEpKaHuEM ajkorois 5,6 %.

Opnako ¢upMa HEIOJIr0 OCTaBalach €IWHCTBEHHBIM MPOU3BOAMTEIEM TaKOTO MHUBA.
Kommnanus Molson mpemiokuia mOTpeOUTENsIM THBO, IPH  MPOHM3BOACTBE KOTOPOTO
HCIIOJIB30BAJICSl POJACTBEHHBIN MPOLIECC — CUIIBHOE OXJIAKJEHUE, 4 YPOBEHb AJIKOIOJIsl OCTAaBAJICA
5%. Jlonu phIHKA pa3ieaiIich IPUMEPHO ITOPOBHY.

Yepe3 HekoTopoe Bpemsi kommanus Labatt moOmmach cymeOHOro 3ampera KOMIIAHHA
Molson Ha ynorpebieHne TepMUHA «3aMOPOKEHO CO JIBJOM IPH HPUTOTOBICHUNY.

Kakue tumnsl ctpareruii ObUM UCIOIB30BaHBI KOMITAHUSAMU TSI CO3/IaHUSI KOHKYPEHTHBIX
npeumymiectB. Jlaiite uMm xapaktepuctuky. Kak wacto, Ha Bam B3rmsn, Oyner BO3HHMKATh
HEOOXOJUMOCTh B COBEPILIEHCTBOBAHUH ATHX MPOAYKTOB? ONUIIUTE CTPATErHUECKOE BHUJICHUE
ATHUX KOMIIAHUM.

Curyauus 2

B ycnoBusix koHKypeHIMH Jr00asi pupma pearupyer Ha AUHAMHKY CIpOCa, MOSBICHUE
HOBBIX TOTpPEeOHOCTEH. Ycmex crnocoOCTByeT TOW (Gupme, KOTopas IMOCTOSHHO HCIOJb3YyeT
HOBOBBeJIeHUA. 10 YCIOXKHSETCS MpoIece BBIPAOOTKH 3PPEKTUBHBIX PEIICHUN, MOBBIMIACTCS
OTBETCTBEHHOCTh 3a MX HCIIOJIHEHHE. PHCK yMEHBIIAeTCs, €ClIM YYHUTHIBACTCS KaK MOXKHO
OoJbIee KOMMYECTBO Biustonux (akropos. K mporeccy npuHATUS YIPaBICHYECKUX PEIICHUN
JIOJDKHBI  TIPUBJICKATBCS CHEIUATUCTBI pa3iaudyHoro mnpodumns. HoBwie uaenm cnocoOCTBYIOT
s dexTuBHOCTH ympaBieHus KommaHueid. Mcmonb3ydTe MeToJ MO3rOoBOM aTaku IpU
TEHEPUPOBAHUM UJCH 10 pa3BUTHIO Bamiero OusHeca. Pon nearenpHOCTH: 1. BBIMYCK
KOHAUTEPCKUX U3Jenuii (cpenHuil OusHec), 2. cTpouTenbHas KOMMaHUs (KPYMHBIM OusHec). 3.
00yBHast MacTepckas (Manblii Ou3Hec). BeimonHuTe creayronye 3a1anus:

1. BBIJIBUHYTH O0JIbIIIEE KOJIMYECTBO OPUTMHATIBHBIX UIEH.

2. pa3paboTaTh BapuaHThl pallMOHATIbHBIX YIPABIEHYECKUX PEIICHUH.

3. HPEUIOKUTE METO/Ibl CTUMYJIUPOBAHUS PAOOTHUKOB.

4. MIPEIOKEHUS 10 YITYUIIEHUIO IICUXOJIOTMYECKOr0 KJIMMaTa B KOJUIEKTHBE.

Curyanus 3

B navane XX cronerust ogHa u3 sHepretudecknx komnanuii CIIIA oObsiBUIa KOHKYpC Ha
CO3/JaHUE PKOHOMHUYHOTO MPOEKTAa THUIPOIJIEKTPOCTAHIIMM HA OJHON M3 BBICOKOTOPHBIX DEK.
Bcex u1eHOB KOHKYPCHOM KOMHMCCHHM MOKOPHWJIO BECbMa OpUTHMHAIBHOE IpeasiokeHne. Bmecto
CTPOUTENLCTBA TPATUIIMOHHOW TUIOTHHBI C OTBEIEHHEM PEKH B HOBOE PYKOTBOPHOE PYCIIO,
MJIAHUPOBAJIOCH MPSAMO MOIMEPEK BOJAHOTO MOTOKA HATSHYTh Ha TPOCAX MPOYHYIO CTAIBHYIO CETh
1 3a0pachIBaTh B PEKY BBIIIE MO TEYCHUIO OOJIOMKH CKAJIBHOW TOPOJIbI, TTOCTETICHHO YMEHBIIIAs
pa3Mepbl BHOCUMON KaMEeHHOH (hpakiuu. V3ioMHUHKa MPOEKTa 3aK/II0Yainach B TOM, YTO TEKYIas
BOJla caMa HaxoJWJa OTBEPCTHS B IUIOTMHE W yCTpeMJIsjach TyAa, HECS ¢ cOOOW KaMEHHYIO
KpOIIKY M 3aTblKas €10 cyulecTByromue Ienu. [locne 3aBepieHus cO3JaHUs TMOJBECHOM
MJIOTHHBI, HA CKAJIBHOM JIHE CYXOTro HIDKHETO Obeda BO3BOAMIACH >KEIE300€TOHHASI OIMOpHAas
CTEHKA, HaJIe)KHO MOIKPEIUISIONIasi CONPOTUBICHNUE TUIOTUHBI HAKAIJIMBAEMBIM B BepXHeM Obede
MHOTOJIETHUM CTOKaM TOPHOM PEKH.

Bor Tak mnpecTHXKHBIH KOHKYPC BBIMTPajl MPOEKT MOJIOAOTO HUKOMY HEM3BECTHOTO
WHXXEHEepa, KOTOPOMY €UHOIYIITHO OBIIIO OKa3aHO MpeArnoyTeHue. A mouemy?

Curyanus 4



dupMa «A» sABIAETCA KpyNHEHIIEH PO3HUYHOW KOMIIAaHMEW IO NpPOAAKEe UIPYLIEK B
CHIA, o6bem mponax — cBeime 2,3 mupa. g0 B 1986 r., 295 marasunoB B CIIIA, Kanane,
Benuko6puranuu, Cunramnype u ['onkoHre. 9Ty (pupMy 4acTo XBaJsAT 32 PEBOJIIOLUIO B OTPACIU
urpymiek B CIIIA u Ttenepp OHa pacmIMpsieT CBOK MEXIYHApPOAHYIO JESITEIbHOCTb, YTO
MOBJICUET 3a CO0O0M CTPOUTENHCTBO MO MeHblIeld Mepe 200 Mara3uHoOB 3a pyOeX oM B TEUECHHE
nocaenyromux 10 ser.

«A» umeer 6a3oByr0 popmyiy aeicTBuid, kotopoi ona cienyer B CHIA u ucnonb3yer
IPU pacIIMPEHUU CBOEH MEeXIyHapoAHOH nesrenbHOCTH. Pupma «A) HapaliuBaeT MOLIHOCTH
Ha ypoBHe 10% B roa. OHa 3aBOEBBIBAET PHIHKH B HOBBIX Teorpaduuecknx pailoHax KaXKAbli rof
U B KaXJIOM pailOHE CTPOUT CKJIaJ C HECKOJIbKUMM Mara3uHaMH, CTPYNIHMPOBAHHBIMU BOKPYT
3TOro cKJaja. PernoHaibHbIi CKiIa] MO3BOJISET «A) MOMOJIHATH 3alachl Mara3uHOB 3a HOYb U
XpaHUTh O0JbLIME 00BbEMBI TOBAPOB, KOTOPBIE 3aKYNAIOTCS Y U3TOTOBUTENEH MO HU3KUM LIEHaM
B «MEPTBBINA CE30H.

Komnanus Bceraa pasmeniaer CBOM Mara3uHbl HA OCHOBHOM TPaHCIOPTHON MarucTpajiu
OKOJIO KpYIIHOTO TOProBOIO IIEHTpa. OJTa IMOJUTUKA JaeT BO3MOXHOCTb IPHUBJIEKATh
HOKynarejae TOpProBoro IEHTpa, HO IO3BOJIsSET M30eratb BBICOKOW apeHIHOM IulaThl 3a
pa3MenieHre Ha ero tepputopuu. Kaxaplii Mara3us mnpencraBisieT coO0i OrpOMHOE, OTAEIbHO
CTOsillIEee 3[JaHME CO CTeJIa)KaMH THUIA CKJIAJCKUX, HA KOTOPBIX OT IOJa 10 MOTOJKAa XPaHATCS
6osee 18 ThIC. M3AENMiL, U TETEKKAMU JIJIs1 0TOOpA TOBAPOB sl 00JIETYSHHUS IPOIIECCa MOKYIIKH.

«A» HHMKOI/Ia HE IPOBOAMT JICIIEBBIX PaclpoJaK, HO MPEAIaraeT «I1OBCEJHEBHO HU3KHE
LEHbD», 4YTO CTUMYJIUPYET IIOKYNIKM B «MEpTBbIe ce30Hb». KoMmaHus mnpuiepx uBaeTcs
YMEpEHHOH pexsiaMHON npakTUKU. OHa UCMOIb3YyeT TEIEBU3HOHHYIO peKiaMy, KOrja B IepBble
IIOT1aJIa€T HA HOBBIM PHIHOK, HO BECbMa OIPAaHUYECHHYIO [I€YaTHYIO peKjiaMy I0CjIe OpraHU3auu
marazuHoB. Pacrnonaras mo 18 TbIC. m3nenuil B KaxJ0M MarasuHe M Co3/1aB yJOOHYIO MJIs
NOKyHaresel Mpoeaypy Bo3BpaTa ToBapa, «A» MpeTeHAyeT Ha TO, YTOOBI CTaTh €IUHCTBEHHBIM
MECTOM I10 NPOJIakKe UTPYILEK U COIYTCTBYIOLIMX TOBAPOB.

B xoMImaHMM mpakTUKyeTCs NpoLeaypa LUEHTPAIW30BAHHOTO INPUHATUA penieHui. Bee
Maras3uHbl MOCTPOEHBI B COOTBETCTBUH ¢ TOUYHBIMU MHCTPYKIMSMHU IJIABHOTO MPABICHUS (PUPMBI.
MarasuHbl UMEIOT WACHTUYHYIO TUIAaHWPOBKY, TOBAphl pa3MElLIEHbl HAa CTEJUIaXKaX MO YepTekam,
MIOJIyYEHHBIM W3 TJIaBHOrO mpaBiieHUsA. C MOMOIIBIO CIOKHOW CHCTEMBI aBTOMaTHU3UPOBAHHOTO
IPOTHO3MPOBAHUS M Yy4eTa MaTepHalbHBIX 3alacoB MPOCIIEKUBAETCS OO0OBEM NPOAAXK IO
KaX/IOMY TOBapy M KaxaoMmy MarasuHy. [lanHble 00 o0beMe MpoJiaxk UCIONb3YIOTCS B TIIaBHOM
IPABJIEHUU JJI1 IPOTHO3UPOBAHUS OyIyLIUX MPOJAX U JUIs MPUHATHS PEIIEHUNH OTHOCUTEIBHO
MIOBTOPHBIX 3aKa30B XOJOBBIX TOBAPOB M CHM)KCHHUS LI€H HAa HEXOZOBOM ToBap. Tak, TIATENbHO
clens 3a Mmpojaaxamu, «A» MOIJa 3aKylarh JOCTaTOYHOE KOJIUYECTBO MOJHBIX TOBAPOB, YTOObI
n30exaTh OTCYTCTBHS TaKUX TOBApOB Ha CKJaJie M U30aBUTHCS OT T€X TOBAPOB, KOTOPHIE TEPSIOT
HOMYJISIPHOCTb, U OCBOOOIUTH MOJIKHU JJIs1 XOJAOBBIX U3JIETHH.

Bormpocst

1. «bazoBas popmyna» pupmMbl «A» mpeAcTaBiIseT cOO0H, MO CYLIECTBY, MOJIUTHUKY,
KOTOpasi HamnpapiseT IUIAHUPOBAHUE M TNpPUHATHE pemeHnid. KakoBa NoIuWTHMKa KOMIAHUM B
o0jmactTu  pa3MeUleHHs] M IUIAHUPOBKU  NPEANpUATHNH, MapKETHHIa, 3aKylMoK U
aMUHHCTPATUBHOTO KOHTPOJIS?

2. OxapakTepu3yiTe BHEIIHEIO CpeAy pa3BUTHUS OU3HEca.

Curyanus 5

ITpoctoit nexa u3-3a OoTCyTCTBUA Tpy3a. 3a 10 MUH 10 OKOHYaHHS PabOYero BpeMEHHU
NpUOBIBAIOT MAIIMHBI C TPY30M, KOTOPBIH HEOOXOIUMO CPOYHO BBITPY3HUTh, HHAUE TIPEATPHUSITHE
3amnatuT wmTpad. Mactep TpeOyeT CpOYHOrO BBIMOJHEHUS paboThl, pabouue TpeOyroT
crienuanbHOM nmorutatel B 20 y.e., BBIABUTAIOT MPETCH3WM 32 HEOPTraHW30BAaHHYIO PaboOTy Mo
JI0CTaBKe Tpy3a. MacTtep He coaeT CBOMX IO3ULUN U JEHCTBYET METOJOM JaBJIEHHUS, YIPO3,
0o0paTHBIX OOBHHEHMI. bpurama yxonut TOMOHM, CUTyamusi OCIOXKHSAETCS —HAJA0 UCKaTh JIIOJIeH
JUIS BBITPY3KH. MacTep JOroBapHBaeTcsl ¢ KOJJIETOM M3 COCEeHEro mexa U oOellaeT 3ariaThTh



pabounm 3a BEITPY3KY 15 y.e. 3a pabory. Ha cnenyrommii nenp, Opuraga, Koropas yiuia JOMOH,
y3HaeT O CIIyYHBIIEMCS W MOJAeT 3asBJICHHE Ha YBOJbHEHHE, OOBHHUB MacTepa B <JIMITOBBIX)
HaKIagHbIX. MHpOpManus JOXOAUT 10 HaYallbHUKA OTAea TpyAa U 3apaboTHOM ruiatel. OH HE B
CHJIaX PEIIUTh KOH(DIMKT M HampaBiIsIeT MacTepa K 3aMECTHTENI0 JUPEKTOpa. 3aMeCTHTENb
JUPEKTOpa BBIICHSET IMOYeMy He OBbLI Tpy3 JOCTaBJIIeH BOBpEMs — HEKadyeCcTBEHHas paborta
mucnierdepa. K koHmy pabodero aHs K 3aMECTUTENIO JUPEKTOpA MOMAaeT CIIy)KeOHas 3amucKa,
B KOTOpOH  coobOmamocb o  Opake  TOpPOAYKIHMH, KOTOPBIA  HPOM3OMIEN  H3-32
HEKBATM(PHUIIUPOBAHHON Pa3TPy3KH.
3aMecTHuTeNIeM AUPEKTOpa JAeTCsl PaCIOPsHKEHUE:

1. OIIATUTh HETIPEABUICHHBIE PACXO/IbI 32 Pa3TPY3KYy.
2. C MacTepa yaepKaTh CTOUMOCTh OpaKOBaHHOW MPOTYKIIHH.
3. IpeIyNnpeauTh TUCIIETYEepa O YeTKOM BBINOJIHEHUU PadoT.

Mactep OOBSBIISIET BBITOBOP OpUTanupy M TOJAET 3asBIEHHUE O yxone. B TeueHuum
HEJIEJIM U3 11€Xa YBOJIMIIOCH 5 YEJIOBEK.

3aoanus:

1. U3YYUTh KOH(IMKTHYIO CUTYaLUIO, CIIENIaTh €€ aHAJIH3.

2. pa3paboTaTh BapuaHThl PEILICHUsI KOH(IMKTA.

3. OTBETUTh HAa BONPOCHI: KTO BMHOBAT B KOH(IMKTHOM CHUTyaluH, Kakod yuiepo

MMOJIY4YHJT ICX.

4.4 lllkana oueHNBAHUS MPOMEKYTOUYHOM aTTecTAlMU

Ouenka OcCHOBHBIE TOKA3aTeU JOCTHXKEHUS pe3yibTaTa
«3aYTEHO» JleMOHCTpHpYEeT  BBICOKHI  ypOBeHb  3HaHMA B cdepe
KOPIIOPaTUBHOW  CTpAaTeruy, IporpaMMm  OpraHU3allHOHHOIO
pa3BUTHS, TOCYJAPCTBEHHOI'O PETYJINPOBAHHUS.

CB0OOOIHO OPHUEHTHPYETCS B HHCTPYMEHTAPHM CTPATErHYECKOIrO
mwianupoBanus. [loaTBepknaer  cocoOHOCTH — OCYIIECTBISATH
KOOpJAMHAIIMIO  CTPAaTerMYecKoro  BbIOOpa € Pa3IMYHBIMU
PBIHOYHBIMU CUTYAIUSIMHU.

OOnanaer HaBbIKAMH KPUTHUYECKOTO aHalM3a KOHKYPEHTHOU
MO3ULUU (PUPMBI U IEPEOCMBICIIEHHSI OpPraHU3alMOHHOMN CTpaTeruu
B COOTBETCTBUHU C TPeOOBAHUSAMH BOJIOLMN MHUPOBOIO XO31HCTBA.
JleMOHCTpUpYET BBICOKMH  ypOBEHb TOTOBHOCTH  YIPABIATh
OpraHu3alMsIMM, MOJPA3JCICHUSIMH, TIpynnaMud (KOMaHAaMH)
COTPYOIHUKOB W  IPOEKTaMH HAa OCHOBE  HCIIOJIb30BaHUS
COBPEMEHHBIX KOHIENIIMHA MEHEI)KMEHTA

«HE 3aYTEHO» JleMoHcTpUpyeT ciia0dblii ypOBEHb 3HAHUM B cepe KOpHopaTUBHON
CTpaTeruy, IIporpaMm OpPTraHU3aLIOHHOTO pa3BUTHS,
rocylapcTBeHHoro peryinupoBanus. He  opueHtupyercs B
MHCTPYMEHTAPUU CTPATETMUYECKOTO MNIAHUPOBAHUS.

HeyBepeHHO M JIOrM4ecKr HENOCIEe0BATENBHO U3JIaracT MaTepHall.
He wmoxer ocymecTBiATh YIPaBIEHUE  OpraHU3aLUsAMH,
MOJpa3JeIeHUsMU, TpynmnaMu (KOMaHAaMH) COTPYJHUKOB U
IIPOEKTAMHU Ha OCHOBE MCIIOJIb30BaHMSI COBPEMEHHBIX KOHLIENLNN
MEHEI)KMEHTa

He o6iagaer HaBbIKAMH KPUTHYECKOTO aHalM3a KOHKYPEHTHOM
MO3UIMU (PUPMBI U IEPEOCMBICIIEHHSI OpPTraHU3al[MOHHOMN cTpaTeruu
B COOTBETCTBHUH C TPEOOBAHUSIMH IBOJIIOIIMH MUPOBOTO X031 CTBA.

5. YueOHO-MeTOANYECKOE U HH(POPMANIMOHHOE o0ecTieYeHue T CIUIIMHbI
5.1.  OcHoBHas JqUTEpaTypAa:



1. Tomncon-mn. A.A., Crpuxknenn I A.Jlx. Crparermuyeckuili MEHEI)KMEHT:
KOHIICTIIINK ¥ CUTYaIluu JIJIsl aHaiu3a: [nep. ¢ anrt.]. - 12-e uza. - M. [u ap.]: Bumssamc, 2008. -
924 c. http://www.iprbookshop.ru/74945.html

2. ®domuueB A. H. CtpaTernvyeckuii MEHEDKMEHT: y4eOHUK JUIsl BY30B. - MOCKBa:
Hamkos u K°, 2018. - 468 c. http://biblioclub.ru/index.php?page=book&id=496068
3. Co6oeBa 1. A. CtpaTerndeckuii MapKETUHT HMHHOBAIIMOHHOTO MPOAYKTa: y4eOHOE

noco6ue. - Momxap-Ona: IToBOKCKMI TOCYIapCTBEHHBI TEXHOIOTHUECKUI YHHBEPCHTET,
2019. - 204 c. http://biblioclub.ru/index.php?page=book&id=560559

5.2. JlonmoJIHUTeJIbHAA JIUTEpPaTypa:

4. 1. Aacodd U. Ctparernyeckoe ynpasienue. — M., 1997.

5. 2. UBanoa T. 1O., [Ipuxoapko B. W. Teopus meHemxkmenta. CUHEPreTUUeCKUi
MEHEDKMEHT | YUeOHHMK Ui By30B. - UCHp. U J0H; 2-¢ u3l.. - Mocksa: FOpaiit, 2020. - 331 c.
https://urait.ru/bcode/451898

6. 3. Madt P. Menemkment. 6-¢ uza. / Ilep. ¢ aarn. — CII6.: [Turep, 2004. — 864 c.

1. 4. Koctrioxun, 0. 10., Ckpsabun, O. O., EmmceeBa, E. H. OcHoBbI

IPOM3BOJICTBEHHOTO MEHEDKMeHTa. bu3Hec miaHupoBaHue: ydeOHoe mocobue. - Mocksa:
Usnarensckuii Jlom MUCuC, 2013. - 86 ¢.  http://www.iprbookshop.ru/56233.html

8. 5 baunos A. O., YrpiomoBa H. B. Teopust menemxmenTa: yueOHuK. - MockBa:
Hamkos u K°, 2020. - 304 ¢.  http://biblioclub.ru/index.php?page=book&id=573334

9. 6. AunekceeB A. A. IHHOBalMOHHBII MEHEIKMEHT : YUEOHHUK U MPAKTHKYM IS

BY30B. - IIep. u 1011, 2-¢ u3.. - Mocksa: IOpaiit, 2020. - 259 ¢ https://urait.ru/bcode/450544

10. 7. Mamkyc H. A., [Tamxkyc B. 0., EpmakoB 1O. B., Cypxukosa A. B., Ilamkyc
M. B. Crpareruueckuii MapkeTUHT: YUeOHUK U MPAKTUKYM IS BYy30B. - Mocksa: FOpaiir, 2020.
- 225 c. https://urait.ru/bcode/451203

5.3. /Hble HCTOYHUKU:

11.  Accommanus menemxepoB Pocccun www.amr.ru

12. Enuubrii KaTajor 00pazoBaTeNbHBIX HuTepner-pecypcon
http://window.edu.ru/window/catalog/

13.  Tlopran «lludposoe obpaszoBanuey - http://digital-edu.ru/fcior/139/

6. MarepnanbHo-TexHHUYecKOe o0ecneyeHHe IMCHUILUIMHBI, TPOrpaMMHOe
o0ecrieyenne, mnpodeccuoHaJbHbIe 0a3bl JAaHHBIX M HMH(pOPMAIMOHHBIC CIPaBOYHbIC
CHCTEeMBbI

Jlis mpoBeneHHsl 3aHATUN IO JAUCHUIUIMHE HEOOXOAMMO ClEyIollee MaTepHajbHO-
TEXHUYECKOoe oOecreueHue: TOMEHIeHHUsI ISl TPOBEACHUS 3aHATHM  JIEKIMOHHOTO U
CEMHUHApPCKOI0 THIIA, TPYNIOBBIX M WHIMBUIYaJbHBIX KOHCYJIBTALMM, TEKYILEro KOHTPOJISA U
MPOMEXKYTOYHOM aTTecTallli, IOMEIIEHUS Ul CAMOCTOSATENbHON padOTHI.

[TomemeHnst  yKOMIUIEKTOBAaHbl ~ CHELUATU3UPOBAHHOW MeOelbl0 M TEeXHUYECKHMHU
cpencTBaMu OOydYeHHMsI, CIYXAIIMMH ISl TIPEACTABICHHS y4eOHON WHQpopMaruu OonbIIon
ayJUTOPHH.

Jns  mpoBeneHuss — 3aHATHH  JIGKUOHHOTO  THUIMA  HCIHOJB3YIOTCS  HaOOpbI
JIEeMOHCTPAIIMOHHOTO  00OpY/IOBaHUs,  OOECHEUYMBAIOIINE  TEMAaTUYECKUE  WILIIOCTpAIUU
(mpoexTop, HOYTOYK, SKpaH/ MHTEpAaKTUBHAs JOCKa).

[Tomemenust Juis CcaMOCTOSTENbHONW paboThl 00YyYaromMXCs OCHAIEHBbl KOMITbIOTEPHOM
TEXHUKOH € BO3MOKHOCTBIO MOAKIIOUEHUs K ceTtu «l/HTepHeT» M obecredeHueM A0CTymna B
SIEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTeNbHYIO cpelly YHUBEPCHUTETA.

JIeKTPOHHAasi HH(OPMaLMOHHO-00pa3oBaTeIbHAS cpeaa
http://moodle.tsutmb.ru
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B3aumopeiictBue mnpemnonaBaresis M acnupaHTa B MPOLECCE OCBOCHUS JIUCLUILIAHBI
OCYIIIECTBIISIETCS MOCPEACTBOM MYJIbTUMEIUIHBIX, TUIEPTEKCTOBBIX, CETEBBIX,
TEJICKOMMYHUKAIIMOHHBIX TEXHOJIOTHH, WCIIOJIL3YEMBIX B JJIGKTPOHHOH WH(OPMAIMOHHO-
o0pa3oBaTeNibHOI cpejie yHUBEPCUTETA.

JIMLeH3HOHHOEe MPOrpaMMHoOe olecredeHue:

- Onepanuonnas cuctema Microsoft Windows XP SP3

- OnepannonHas cucrema «AabT OOpa3zoBaHUES)»

- DNeKTpOHHBIN nieproanyeckuii cnpaBoyHuk «Cucrema TAPAHT»

- 7-Zip 9.20

- Adobe Reader XI (11.0.08) - Russian Adobe Systems Incorporated 10.11.2014 187,00
MB 11.0.08

- Kaspersky Endpoint Security mis 6usneca — Cranmaptasiii Russian Edition. 1500-2499
Node 1 year Educational Renewal Licence
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ObC «KoHcynbTaHT cTyAeHTa»: MenuiuHa. http://www.studentlibrar
3npaBooxpaHenue, Kommuekr I'ymanuTapHble HayKu y.ru
ObC «IPRSMART» (ctapoe nazBanue « IPR books») http://iprbookshop.ru
OBC «tOpaiT» http://www.urait.ru
CeteBast JICKTpOHHAsI OMOIMOTEKa TIeAaroruaecKux https://e.lanbook.com/
BY30B
Hayunas snexrponHast 6ubanoreka eLIBRARY.RU http://elibrary.ru
['ocynapcTBenHas nH(poOpMalnOHHAas cucTeMa https://H36.pd
«HanuoHaspHast JJIeKTPOHHAs OHOIMOTEeKa
[Tpesunentckas oubnmoreka umenu b.H. Enbninna http://www.prlib.ru
DJeKTPOHHBIN cipaBouHUK «MHPOPMHIO)» www.informio.ru
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