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ABTOp NporpamMmbl: JOKTOP SKOHOMHUYECKHUX HayK, mpodeccop Konecanuenko Enena
AnekcaHapoBHa

Pabouas mporpamma cocTaBiieHa B COOTBETCTBHHU C (helepaibHBIMU TOCYIaPCTBCHHBIMU
TpeOOBaHUSAMU K CTPYKTYpE IMPOrpaMM MOArOTOBKY HAYYHBIX M HAyYHO-TIEIarOTHYECKUX KaJIpOB
B aCMUPaHType (AIBIOHKTYpE), YCIOBUSAM MX pealn3alliid, CPOKaM OCBOEHHS 3THX MPOTpaMM C
y4eToM pa3nuyHblX ¢GopM oOyueHus, oOpa3oBaTeNbHBIX TEXHOJOTHM H ocoOeHHOCTel
OTJICITBHBIX KATETOPHiA acCIIMPaHTOB (aAbIOHKTOB) (Ipuka3 MunoOpHayku Poccun ot 20 oKTsS0pst
2021 r. Ne 951).

Pabouass mporpamma mnpuHATa Ha 3aceJaHud KadeApbl CTPATETMYSCKOTO PA3BUTHUS U
skoHOMHYecKoU OezonacHocTu «03» mapra 2022 roxa [Iporokon Ne 6.
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6. MarepuanbHO-TEeXHUYECKOe 00ecreueHue MUCIUIUIMHBI, TPOrpaMMHOE OOecIledeHue,
npodeccroHaabHbIe 0a3bl JAHHBIX U HH(OPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI



1. llean u 3a7a4M TUCIHILTHHBI

1.1 Heab AuMCUMIUIMHBI - TOJIYYEHHE M PA3BUTHE Yy aCHUPAHTOB MPOGECCHOHATBHBIX
YMEHUW U HaBBIKOB B 00JIACTM MEHEIKMEHTA, OCYILECTBIIIEMOr0 B KOHTEKCTE HOBOM
yIpaBIeHYECKON apaIurMbl.

1.2 3apauyu AMCUMILIUHBGI

— UCCIICIOBAaHUE TIPOOJIEM CTAHOBJICHHUS W PA3BUTUS TEOPHH U TPAKTUKU
YIPABJICHUS] OpPraHU3alMsAMU KaK COLUAJIbHBIMH M SKOHOMUYECKMMU CHCTEMAMH C UEIbIO
BCKPBITUSI YCTOMYMBBIX CBSI3€M M 3aKOHOMEPHOCTEH, ONPEACISIOMINX MPUPOAY U COIAEPIKAHUE
9TUX MPOOJIEM, JIOTUKY U MEXaHU3MbI UX pa3pelleHus;

— pa3paboTKa TEOPETUUECKHMX M METOJIOJIOTHYECKUX MPHUHIIMIIOB, METOJIOB W
CIoco0O0B yIpaBIEHUS COLUATBHBIMU H SKOHOMHYECKUMU CUCTEMaMU;

- COBEPLICHCTBOBAHWE METOJOB YIPABJIEHUS U TOCYJAPCTBEHHOTO PETYJIMPOBAHMUS;

1.3 TpeboBaHus K pe3yJibTaTaM 0CBOEHHS THCIMIIJIMHBI

B pesynbrare 0CBOCHMS IUCLHUIUIMHBI ACIIUPAHT JIOJIKEH:

3HaTh:

- OCHOBHBIE TEHJCHLIMM B PAa3BUTUU MEHEI)KMEHTAa U COBPEMEHHbIE IOJAXOJbl B
UCCIICIOBAHUM HKOHOMHMUYECKUX CHCTEM Pa3IM4YHOro Macuraba, ypoBHs, chep AecTBus, Hopm
COOCTBEHHOCTH, a TAK)K€ HHCTUTYIIUOHAIBHbBIE U MHPPACTPYKTYPHBIEC aCTIEKTHI HX PAa3BUTHS;

- OCHOBHOM METOJUYECKUN NHCTPYMEHTAPUNA COBPEMEHHBIX KOHUEIINNA MEHEKMEHTA.

Ymern:

- OCYUIECTBJIATh aHAIU3 M OLIEHKY SKOHOMHYECKHUX CHCTEM pa3jIMYHOro Macuirada,
ypoBHsI, cep nercTBusi, PopM cOOCTBEHHOCTH, KaK 00OHEKTOB yIPABICHUS;

- aHaJIM3UpOBATh M YINPABIATh OpPraHU3alUsAMH, [OAPA3ACICHUAMM, TIpyNIIaMu
(KOMaHJ1aMH) COTPYAHUKOB U IPOEKTAMH.

Baagers:

- HaBbIKAMHM T'€HEPHUPOBAHMSI HOBBIX TEOPETHMUECKUX M METOJIOJIOTMYECKUX TMPHUHIIUIIOB,
METO/IOB M CITIOCOOOB YIPABICHHUS YKOHOMHUUECKUMH CUCTEMaMU;

- HaBbIKAMM HCIIOJIb30BAaHMSI COBPEMEHHBIX KOHLENIUI MEHEIXKMEHTAa B YIPaBICHUU
OpraHu3alUsAMU, TOIPA3IEIECHUSIMH, TPyInamMH (KOMaHaMH) COTPYAHUKOB U ITPOEKTaAMHU.

2. MecTo IUCHMILIMHBI B CTPYKTYp€ MPOrpaMMbl aCIUPAHTYPbI:

JucuunimHa  «YOpaBi€HHE  SKOHOMHUYECKMMH  CHCTEMaMH»  OTHOCHUTCS K
00pa3oBaTebHOMY KOMIIOHEHTY MpPOTrpaMMbl aCUPAHTYPhI MO HAYYHOW CHEIUAIBHOCTH 5.2.6
MenemkmenT. JIucuumaInHa SBISISTCS DJIEKTUBHOM.

JucuumnnuHa « YpapieHUe 5KOHOMUUYECKHUMH CUCTEMaMI» U3YydaeTcs BO 2 CEMECTpe.

3. O0bém u coaep:kaHue TUCHUILIUHBI
3.1 O6beM IMCHUTLTHHBI
Ounas Gpopma oOyueHus: 2 3.e.

Bunx yuebnoit paboThl OqHa?Bg)ggMjaggz;IeHHH

O0mas TpyR0éMKOCTb JTHCIUILTHHBI 72

Konmaxmmuas paboma (no yueonvim 3ausamusim) 22

Jlexumn (JI) 10

[Ipaktuueckue (cemunapckue) 3anstus (113) 12
JlabopaTopusie 3ausatust (JI3) -

Camocmosmenvras paboma (CP) 50
3auem -




3.2 Conep:xaHue TUCUMILINHBI:

Ne HazBanue Bun yae6HO# paboTHI, yac. @DopMBbI TEKYILETO
Te paszena/TeMsl (ouHas/3a04Has) KOHTPOJIA
. q1 | 1m3 | 3| cp
1. | Konnenuuu numaepcTa 2 2 10 CobecenoBanue 1Mo TeMe
B MEHE/KMEHTE JIEKIUH, pa300p KOHKPETHBIX
yIpaBICHUYECKUX CUTYaIUH,
TECTUPOBAHUE
2. | CamoympaBisieMble 2 2 10 CobecenoBanue 1o TeMe
KOMaH bl JIEKIUH, pa300p KOHKPETHBIX
yIpaBICHUYECKUX CUTYaIUH,
TECTUPOBAHUE
3. | 3MeHeHue cTpaTeruu 2 2 10 CobecenoBanue Mo TeMe
OpTraHu3aIuu JIEKIUH, pa300p KOHKPETHBIX
yIpaBICHUYECKUX CUTYaIUH,
TECTUPOBAHUE
4. | HoBas napaaurma 2 3 10 CobecenoBanue 1Mo TeMe
yIIpaBICHUS JICKIINH, pa300p KOHKPETHBIX
MEePCOHAIOM yIpaBICHUYECKUX CUTYaIUH,
TECTUPOBAHUE
5. Konuemnmnun 2 3 10 CobecenoBaHue 10 TEME
yIpaBICHUS KA9€CTBOM JICKIIH, pa300p KOHKPETHBIX
yIpaBICHUYECKUX CUTYaIUH,
TECTUPOBAHUE

Tema Nel. Konnenuuu JiuaepcTrsa B MeHeKMEHTe

Jlexkuus.

Brnacte u B1usgHue.

®opwmel Biactu. Mozens Bnusgausl. QOpMbl BIUSHUS.

Crunu PYKOBOJCTBA: aBTOPUTAPHBIN, JIEMOKPAaTHYECKH, nnOepalbHbIi;

OpUEHTUPOBAHHBIN Ha 337a4y U YeJIOBEKa.

PykoBOZICTBO B CpaBHEHUU C JIUJEPOM.

KauecTBa HE0OX0AMMBIE TIPEYCIIEBAIOIIEMY MEHEIKEDY.

[Toaxonasl K THAEPCTBY.

IIpakTH4eckoe 3aHATHE.

Bonpocs! 1uist 06cyxieHus:

- B yem oTiinuue nuaepa U pyKoBOIUTENA?

- Yem onpenenstoTcs TpaHULIbl BIUSHUS JHIepa U PYKOBOAUTENS?

- PackpoiiTe 0oCHOBHBIE TOAXOABI K JIUJIEPCTBY.

- B yem cocTouT npuBnekaTeabHOCTD Juepa?

- Onpenenute HaIMYKE JIUACPCKUX KadecTB y ceOs (TeCTUpOBaHUE).
3aganus 1J151 CAMOCTOATEIbHON padoThI:

- U3y4eHue yueOHOil mporpamMmel,

- YCTaHOBJICHHUE CBSI3U C paHee MMOTYYeHHBIMU 3HAaHUSIMU,

- BBIACNICHHE HamOoJiee 3HAYMMbIX M aKTyaJbHBIX MpoOIeM, Ha HM3YyYEHHH KOTOPBIX

ciemyeTr oOpaTuTh 0c000€ BHUMAHUE

Tema Ne2. CamoynpasJisieMmbie KOMaHAbI
Jlekumsi.
Heo6xomumocTs TpynmoBoii paboTel. OnpeieseHue TpyIbl.




Tumel TPy U UX XapaKTePUCTHKH.

Komanna kak cnenuduaeckuii BU TpyImbl.

Otanbl GOpMHUPOBAHUS KOMAH/IBI.

Komannnsie ponu (mo M. benbuny). CoanancupoBaHHas KOMaH/Ia.

['pynmbel O COBEPIIEHCTBOBAHUIO JICATEILHOCTH MOAPa3ACICHUN.

Kpyxku kauecTBa U camoyrnpasisieMble OpUraibl (SIOHCKUNA U OT€YECTBEHHBIH OIIBIT).

['pynmbl IO COBEPILICHCTBOBAHUS IPOLIECCOB U LIEJIEBHIE IPYIIIIbI.

IIpakTu4yeckoe 3aHsATHE.

Bomnpocs! 11t 00cyxaeHus:

- ConocraBneHue rpynmnsl 1 KOMaH/bl.

- ['ne Bol npeanounu 6s1 paboTats, B Tpynne win B komane? [Touemy?

- Kakyto ponbs Bl Tu4HO BBINONHSETE B KOMaHe (TeCTUpoBaHue)?

- [TpocneanTe CTaHOBJIEHUS KOMaHJbl HAa MPUMEPE TPYIIBI, B KOTOpoi Brl ObuIH
3aJIeiCTBOBAHBI.

- BsI pykoBoauTeNs rpynibl. Bamm nelcTBus 10 NPEBPALICHUIO €€ B KOMAaHY.

- Urto npugaeT caMoymnpaBisieMOCTh paboyeil rpymnme?

3agaHus AJ151 CAMOCTOATENIbHOI PadoThI:

- OCcMbICIeHHe yueOHOM nH(popMalmu, coo0IIaeMoii MpernojaBaTeneM,

- ee 0000IIeHNE U KpaTKas 3aIiCh,

- TopaboTKa KOHCIIEKTOB JICKIIHIA;

- mombop, WU3y4eHHE, aHaIM3 W TPU HEOOXOJUMOCTH - KOHCHEKTHPOBAHUE
PEKOMEHI0BAaHHBIX HCTOYHHUKOB 110 y4eOHOMN JAUCLUILIMHE.

Tema Ne3 U3MeHeHMe cTPATEruu OPraHu3amum

Jlexkuus.

[TonsTHE M HEOOXOAMMOCTh OPTAHU3AIIMOHHON CTpATErHH.

Tunel OpraHU3alOHHBIX CTPATETHM.

YpoBHU BbIpaObOTKH cTpaTeruu. MHpopmamus 1jisi IPUHITHS CTPATErHUECKUX PEIISHUH.
OcHOBHBIE 001aCTH MOBEACHUS (PUPMBI HA PBIHKE, MPEIONPEALSISIONINE THIT OPraHU3allHOHHON
CTpaTeruu.

[lonsTe oOpraHuU3alMOHHBIX U3MEHEHUH. MeToabpl BBEIEHUS OpPraHU3AIMOHHBIX
W3MEHECHHI.

Crparerndeckue MOJABIKKM B opranm3arusx B XXI| Beke: pazmep OuzHeca, OTpacib,
HaIpaBJIE€HHOCTb.

IIpakTH4Yeckoe 3aHATHE.

Bompocsr 1ist 06cyxienus:

- UTto BBI3BIBACT HEOOXOIUMOCTH U3BMEHEHUSI OPTaHU3AIIMOHHBIX CTPATErHil?

- KakoBbl MpUYMHBI CTpAaTErMYECKUX MOJBUKEK B opranu3aiusx B XXI| Bexe?

- CoOTHOIIIEHHE CTPATETMUECKUX U3MEHEHUN C APYTUMU TUTIAMU U3MEHEHUI.

- [IpokoMMEHTUPYHTE METO] BBEICHUS U3MEHEHUN, UMEHYEMBIN «aKKOPJICOHOM.

- [TpoGnemsbl, MOpoKIaEMbIE H3MEHEHUEM CTPATErUH OPTaHU3aIluH.

3agaHus AJ5 caMOCTOSATEIbHOI padoThI:

- TOATOTOBKA JOKJIaJa TIO OTACIbHBIM BOMPOCAM OPTAaHW3AIMOHHON CTpaTEeTHH,
HEOOXOIMMOCTH U BO3MOKHOCTEH €€ N3MEHECHHUS,

- HAITMCaHNE CAMOCTOSITEIHFHON pabOThI C MCTIOIB30BAaHUEM MHCTPYMEHTAIBHBIX METOJIOB
MOJIEIUPOBAHUS B COOTBETCTBUU C HAYYHBIMU MHTEPECAMU aCIIUPAHTA.

Tema Ned4. HoBasi napagurma ynpasJjieHUs IEPCOHAJIOM

Jlekumusi.

Teopernueckass MOAENb YEIOBEKA B DKOHOMHYECKOW TEOpUHU: TMIIOTE3a O MOTHBALUU,
WIH 11eN1eBOi (QYHKIIUU, SKOHOMUYECKOW NEATEIbHOCTH YeJIOBeKa, TMIOoTe3a O JOCTYIIHONH eMy



uH(pOpMAaIlUK U OIPENeTICHHOE MpeACTaBleHNe O (PU3MUECKHUX U, TIAaBHOE, WHTEIIEKTYaTbHBIX
BO3MOXKHOCTSIX 4€JIOBEKa, TIO3BOJISTFOIINX €MY B TOM HIIM HHOW Mepe T0OUBAThCS CBOCH IIEIH.

CtuMynupoBaHue © MOTHBanus rmepcoHana. Dacunuranus Kak HeOTbheMIieMas
COCTABJISIONIAs COBPEMEHHOTO yrpaBiieHHs nepcoHasioM. Pa3Butue mepconama. HRD u HRM.
OcHOBHBIE THIIBI U METO/BI O0yUeHUs. Pa3BuTHE Kaphephbl, MOCTOSHHOE COBEPIICHCTBOBAHUE.

IIpakTu4yeckoe 3aHsATHE.

Bomnpocs! 1u1st 00cyxaeHus:

- B uem cnenupuka KIACCHUECKOW MOJAETH <«OKOHOMHYECKOTO YeJIOBEKa» HE
COOTBETCTBYET COBPEMEHHBIM TEOPUSM MOTHBAIIHH?

- MOXHO JM TPUHIMIT PAIIMOHAILHOCTH PAaCCMAaTPHBATh KakK (yHIAMEHTAIbHYIO
MPEIOCHUIKY CTUMYJIUPOBAHUS ITepcoHana?

- B uem 3axmouarorces paznuuus HRD u HRM?

- B gyem cocrout npoGieMa MOCTOSHHOTO COBEPILICHCTBOBAHUS?

- OxapakTepu3yiTe pa3BUTHE Kapbephbl s ceOsl.

3agaHus AJ151 CAMOCTOATEIbHOI padoThI:

- OCMBICIICHHE y4eOHOM nH(pOopMaIIHU, COO0IIAaeMON TPEnojaBaTesieM,

- ee 0000IIeHNE U KpaTKas 3aIiCh,

- TopabO0TKa KOHCIIEKTOB JICKIINH;

- mombop, WU3y4eHHe, aHaIM3 W TPU HEOOXOJUMOCTH - KOHCHEKTHPOBAHHE
PEKOMEH/IOBAaHHBIX UCTOYHUKOB 110 Y4eOHOU JAUCITUTUINHE.

Tema NeS. Konuenuuu ynpasJjieHHsi Ka4eCTBOM

Jlexnus.

KauecTBO 1 €ro cocTaBisIOMIUE 2JIEMEHTHI.

Cucrema nokasaresieil KayecTBa TOBapOB.

OBONIOIUSA CUCTEMBI YIIPABIECHUS Ka4YECTBOM.

CoBpemeHHble IpUHIUIBI yripaBieHus kauectsom. 1CO 9000.

OCHOBBI cepTUHUKAIIH.

Opranu3zanys KOHTPOJISI KauecTBa TOBAPOB.

Konnenmus TQM

IIpakTH4Yeckoe 3aHATHE.

Bomnpocs! 1u1st 00cyxaeHus:

- Hcroprueckuil acCliekT KayecTBa

- KTo oTBeuaer 3a kauecTBO?

- CocTaBisitomye 3J1eMeHThl KauecTBa.

- KavecTBo /U1 mpon3BOAUTENS U JUIsSl TOTPEOUTENS.

- OBOJIOLUS CUCTEMBI YIIPABJICHUSI KAYECTBOM.

- BbI tupexTop 1o KauecTBy cynepMapkeTa; Kak Bol BbKuBUTE?

- B pamkax BceoOmiero ympaplieHHsI Kaue€CTBOM IPOAaHAIM3UPYHTE MPOBEICHUE
CEMHHApPCKUX 3aHSATUH B BY3€.

3aganus AJ151 CAMOCTOATEIbHON padoThI:

- TOJArOTOBKAa JOKJaJa IO OTAEIbHBIM BOIPOCAM METOAOJIOTMM W KOHLENTOJOTUU
COBPEMEHHOT'0 BCEOOIEro ynpaBIeHUs Ka4YeCTBOM;

- HaIllMCaHHUEe CaMOCTOSATENILHOM pabOThI C UCIIOIB30BaHUEM HWHCTPYMEHTAIBHBIX METO/I0B
MOJIEJTMPOBAHUS B COOTBETCTBUH C HAYYHBIMU HHTEPECAMU aCIIUPAHTA.

4. KonTpoJb 3HaHHUil 00y4aromuxcs
4.1 ®opmbl TeKyLIero KOHTPOJIsI padoThl acHMPaHTOB: cobecenoBaHue, pa3dop
KOHKPETHBIX YIIPaBICHYECKHUX CUTYallUi, TECTUPOBAHUE.

4.2 Tunossblie 3aJaHUSA TEKYLIEr0 KOHTPOJIS
Bomnpocs! juig cobeceroBanus




B uem orimune nuaepa u pykoBOAUTENS?
YeM onpenenaroTcs rpaHuLbl BIUSHAS JUAEpa U PYKOBOIUTENA?
PackpoliTe 0CHOBHBIE MOAXOMABI K JINJCPCTBY.
B 4yem cocTonuT npuBIIEKATEIBLHOCTD IHEPA?
Onpenennute HATHMYKE JIUJEPCKUX KAYECTB Y ceOst (TECTHPOBAHHUE).
Conocrasnenue rpynmnsl 1 KOMaH/bl.
['ne Bol npeanounu 6s1 paboTats, B Tpynne win B komanse? [Touemy?
Kakyto posb Bel 1MYHO BBINONIHAETE B KOMaH/E (TECTUPOBaHUE)?
[IpocnenuTe cTaHOBJIEHHS KOMaHIAbl Ha INpPUMEpPE TPYIIbl, B KOTOpoid Brl ObuIM
3a[1eICTBOBAHBI.
10. Bsl pykoBoauTens rpynmsl. Bamm nelcTBus 110 MPEBPALICHUIO €€ B KOMAaHY.

CoNor~LNE

11.  Yro mpumaer caMOymnpaBiIsieMOCTh pabouei rpymie?

12, Yrto BBI3BIBaCT HEOOXOAMMOCTb U3MEHEHHS OPTaHN3AMOHHBIX CTPATEruii?

13. KakoBbI NpUUYMHBI CTPATETHYCCKUX TOJIBIKEK B opranuzanusax B XXI| Beke?

14.  CooTHolleHHEe CTPaTErH4eCKUX U3MEHEHUH C IPYTUMH TUITaMU U3MEHEHUH.

15.  IIpoxoMMeHTHUPYHTE METO] BBEACHHS U3MEHEHHM, UMEHYEMBII «aKKOPJAECOHOM.

Pa30op ynpaBiaeHUECKHUX CUTYaAIIUH

1. Onpenenure, HAaCKOJBKO B OpraHusalnuu, rae Bel paboraere, pa3BUTHI Takue
HarpaBieHus, Kak BceoOIee ynpasieHne KauyecTBOM, 00ydaromascs opranusanusi, J-OnusHec.
W3noxuTe BBIBOJBI MMCBMEHHO, apTyMEHTUPYS KaXKbli ITyHKT.

2. BoisiBuTe BO BHEIIHEH cpeae Bameidl opraHuzauuu (aKTOpbl, OKa3bIBAIOILIUE
HauOosee CUJIbHOE BIMSHME B KpPAaTKOCPOYHOM IIE€PHOJE U B JIOJITOCPOYHOM MEpPCHEKTUBE.
[Toxaxkute, Kak OpraHu3alus MOKET MCIOJIb30BaThb OTKPBIBAIOIIHMECS BO3MOXKHOCTH M KaKUM
o0pa3om cymeeT u30ekaTh yrpos.

3. Omnpenenure CTpaTeTUl0 OpraHU3alMM, AaJE€KBATHYIO TPaHC(HOPMHUPYIOIIUMCS
POCCHICKUM YCIIOBHUSIM.

4. Kakue HampaBieHus pecTpyKTypH3allMd oOpa3oBaTeIbHOTO OM3HEcCa, OTBEYAarOT
TEHJCHIUSIM MUPOBOTO Pa3BUTHS.

5. HoBbiif Tun MeHemxepa - Qacuiauraropa: MOTPEOHOCTh M HaJIW4YMe B
OpraHu3aluy, I7ie Bel paboTaere.

6. Ouenute cTeneHb NPOHUKHOBEHUS MOJI0KEHUM HOBOM IapaJiurMbl yIIPaBJICHUs B

Bally OpraHu3anuio.

TunoBkle 3aIaHUs 111 TECTUPOBAHUS

1. Kaxue nampaBieHus B MEHEXKMEHTE BOZHUKIIN Ha MPOoTsikeHuu 1990-x romoB?

a) oOyJaromascs OpraHu3aIus;

0) OpraHu3allMOHHAasl KYJIbTYypa;

B) MEHEKMCHT 3HAHUM;

T) nopT(HOINO-MEHEKMEHT;

) YIpaBJICHUE MO LETSM;

e) »-Om3Hec.

2. B dem 3akiroyaeTcss OCHOBHasI TEHACHIMS Pa3BUTUSA MEHEIKMEHTa KOHIa XX -
Hagana XXI cromeTuii?

a) pEHECCaHC KIIACCUYECKHUX LIKOJ;

0) yCTaHOBJICHHE OajlaHca MEXy KIIACCHUYECKUMHU U HOBBIMH IIIKOJIAMH;

B) YBEJTUYCHHUE YHCIIA U CTIEKTPa HAIIPaBJICHUH MCCIICIOBAHUI;

T) ompeieJieHue JOMUHHUPYIONIETO HAalpaBICHNUS,

) YCUJIEHHE UHCTUTYLIUOHAIBHON HAPaBIE€HHOCTH.

3. BremHsis cpesia CoBpeMeHHOTO OM3Heca XapaKTepPU3yeTCs:



a) CJI0KHOCTBIO;

0) JIETEPMUHUPOBAHHOCTHIO;

B) CTaOMIIBbHOCTHIO;

T) TypOYJIEHTHOCTBIO;

1) BBICOKOM IIPEJCKAa3yeMOCTBIO;

e) MHOTO()aKTOPHOCTBIO.

4. OO1ass TMHUS B COBPEMEHHOM OPraHU3allMOHHOM IOBEAECHHUH, OOYCIIOBJICHHAS
WU3MEHEHUSIMU BO BHEIIIHEH CPENe, 3aKI0YaeTCs B:

a) YCIJIOKHEHUHN OPraHU3aliu U pOCTE YIPABICHYECKON UEPAPXHUH;

0) CKaTHUHU YNIPABICHUECKON UEPaApPXUU;

B) CTPaTErMuyHOCTH ITOBEICHHUS;

r) YCUJICHUU POJIM IIPEANUCAHUMI U TPOLIEYD;

1) OpHEHTALMM Ha OpPraHU3allMOHHBIC LIECHHOCTH;

e) YETKOU MPEeIO0NPEIeICHHOCTH JeSTEIIbHOCTH KaXK10r0 pabOTHUKA;

x) COKpALLEHUH MPEANPUHUMATEIBCKUX aCIIEKTOB B JIEATEIbHOCTH MEHEKEpa.

5. Tpancopmanus GyHKIUN MEHeaKepa B COBPEMEHHBIX YCIOBUSAX CBs3aHa
C YCHJIEHHEM €TI0 POJIH KaK:

a) aIMHUHUCTPATOPA;

0) dacwimraropa;

B) UCTIOJTHUTEIIS, TEXHHYECKOTO Pa0OTHUKA,;

r) PYKOBOJUTEIISE KOMAH/IbI.

6. @opMUpPOBAaHHE HOBOW IMMAapagurMbl MEHEKMEHTA HIET  IOJ
BO3JCHCTBUEM CIEAYIOUIUX MOJBHKEK:

a) OCO3HAHHs, YTO MEHEIDKMEHT HE OTPAHUUYEH BHYTPEHHEN CPElOil OpraHUu3alluy;

0) nepexoaa oT paboThl C TOMOI€HHOM pabouell CHIION K YIpaBICHMIO
HEepCOHAIOM, 00J1aIal0IMM OOJIBIIUM KYIbTYPHBIM Pa3HOOOpa3HEM;

B) nepeMeleH sl IeHTpa BHUMAHUS C MAKCUMH3AIMK TPUOBLIM HA TOTPEOUTES;

r) CMEHbI KJII0YEBOro (hakTopa TEXHOIKOHOMHYECKOW MapaJurMbl C JAeUIeBOM
MH(pOpMallK - Ha JENIEBYIO SHEPTHIO;

1) YCWJICHHS TOPU30HTAIbHOW HEPAPXUH B3aMEH BEPTUKAIBHOM;

e) MOKMCKA PaBHOBECHBIX, CTAOMJIbHBIX COCTOSIHUMN, C OPUEHTAIEeN Ha yCTpaHEHHe

MOCTOSIHHBIX BO3MYLIEHUI, U3MEHEHU U CBSA3aHHBIX C HUMH CTPECCOB.
4.3 TIpome:XyTOYHAsI ATTeCTALMA 10 JMCIHUILJIMHE IPOBOAUTCS B opMe 3adera.

Bornpocs! 114 3aueTa
1. Cruim pykoBOACTBa: aBTOPUTAPHBIH, 1EMOKPAaTHUECKUM, TUOEpaIbHbII; OpUEHTUPOBAHHBIH
Ha 3a7]a4y U 4YeJI0BeKa.
PykoBO/ICTBO B CpaBHEHUH C JIUJIEPOM.
IToaxonsl K JINIEPCTBY.
Biacts n BnusHEE.
®opwmel Bractu. Mogens BinusgHus. Popmbl BIUSHUS.
HeobxoaumocTs rpynmoBoii padoThl. THITEI TPy M UX XapaKTEPUCTHKHU.
I'pynina 1 xomana. Posn 4ieHoB KOMaHIbI.
DopMBbI YIIPABICHYECKUX KOMaH/I.
Co3nmanue u AeATEIbHOCTh KOMUTETOB.
10 ['pymimbl 10 COBEPIIEHCTBOBAHMIO JIEATEIIbHOCTH MOAPA3AEICHUM.
11. KpyxXku kadecTBa U caMOyIpaBiisieMble OpUraabl (SITOHCKHIA U OT€YECTBEHHBIHN OIIBIT).
12. T'pynmsl 10 COBEPIICHCTBOBAHHMSI MPOIIECCOB U IIEJIEBBIC TPYIIIIHL.

CoNOOAEWN



13. Ponp niaHupOBaHUs B AEATEILHOCTH OpraHU3allu.

14, ®yHKIMYU TUTAHUPOBAHMUS.

15. OcHoOBHBIE COCTaBISIONIME Tpoliecca IUIaHUupoBaHus. OmnepaTUBHBIE M CTPATETUYECKUE
IUTaHBIL.

16. busnec-mianupoBaHue.

17. Tlonsitue u HEOOXOIUMOCTh OPTaHU3AMOHHOMN CTpaTEeTUu.

18. Twumbl opraHU3allMOHHBIX CTPATErHid.

19. VpoBuu BbIpaOoTKH cTpaTeruu. MHopmamus nnas cTpaTernyeckux pelieHuid. AHamus
BHEIIIHEW U BHYTpeHHEN cpelibl. DOpMUPOBAHUE CTPATETUU.

20. OcHOBHBIE XapaKTEPUCTUKU TMOBEACHUA (UPMBI Ha pBIHKE, NPEIONPEICNAIONUe TUIl
OpraHU3alMOHHON CTPATETHH.

21. Peanuzamus cTpareruu.

22. IlnanupoBaHUe MepcoHama.

23. Ilpusnedenue, oTOOp M HAOOp nepcoHana. [lomuTruka oTOOpa U MPOIBHKECHHUS.

24. Pa3BuTHe TIepcoHANA.

25. IlpodeccuonanbHas MoAroToBKa.

26. OCHOBHBIE THIIBI K METOJIbI OOYUICHHUSI.

27. KadecTBO M €ro COCTABIISIOIINE YIEMEHTHI.

28. Cucrema rokasareseil KauecTBa TOBapOB.

29. DBOJIIOLHS CUCTEMBI YIIPABICHHUS KAY€CTBOM.

30. CoBpemeHHBIC TPUHIHIIEI yripaBieHus kauectsom. 1CO 9000.

31. OcHoBBI cepTUhUKALINY.

32. Opranu3zanys KOHTPOJIS KauecTBa ToBapoB. TQM

3ajaHud JiIsd 3a4eTa
1. IlokaxkxuTre KauecTBa HEOOXOAMMBIE MPEYCIEBAIOUIEMY MEHEIKepy, KOTOPhIMU Bbl
obnanaere.
2. O6ocHyiiTe HEOOXOIMMOCTh OPraHW3alMOHHOW CTpPATeTHH s  BBICIIETO  y4eOHOTrO
3aBC/CHUS.
3. OxapakTepusyite pa3BuTHE Kapbephl sl ceOsl.
4. B pamkax BCeOOIIEro ympaBJIeHHUs Ka4eCTBOM MPOAHATU3UPYUTE MPOBEICHUE CEMHUHAPCKUX
3aHATUH B BY3€.

4.4 llIkaja oueHUBAHUS NPOMEKYTOUYHON aTTECTALUM

Ouenka OcHOBHBIE NMOKa3aTe/U NOCTHKEHHUSA Pe3yabTaTa

«3aYTEHO» JleMOHCTpHUpYET BBICOKMI YPOBEHb 3HAHUN TEOPUU MEHEKMEHTA,
CHUCTEMHOE IPEICTABIECHNE O COBPEMEHHBIX TEHIEHUUAX B PAa3BUTUU
MEHEP)KMEHTa W OCHOBHBIX  IMOJAXOJaX B  HCCIEIOBAaHUU
HSKOHOMHYECKMX CHCTEM pa3IU4HOro Macuraba, YpoBHs, cdep
nenctBus, Gopm COOCTBEHHOCTH.

YMeeT Ha BBICOKOM YPOBHE OCYUIECTBIIATh aHAJIW3 U OILIEHKY
HSKOHOMHYECKMX CHCTEM pa3IU4YHOTO MacmTaba, ypoBHA, cdep
neiictBusi, (GopM COOCTBEHHOCTH, Kak OOBEKTOB YIPaBJICHHUS,
BBISIBJIAITH YCTOMUMBBIE CBSI3HM, 3aKOHOMEPHOCTH, ONPEAEIIAIOIINE
MIPUPOAY U COZIep KaHKe MPOOIJIEM yIIpaBICHHs OpraHU3alUsIMU.
Brnageer U MOXeT MNPOAEMOHCTPUPOBATh HABBIKM T'€HEPUPOBAHUS
HOBBIX TEOPETUYECKUX M METOJOJOTMYECKUX MPUHLHUIIOB, METOJIOB U
CMOCOOOB YMPABJICHUS SKOHOMHYECKUMH CHCTEMAaMH, KOMIUIEKCHOTO
perieHus: mpoOIeM yIpaBieHUsT OpraHU3AMUSIMU M O0ECTEYeHHUS X
YCTOMYMBOIO Pa3BUTHS.

«HE 3aUTEHO» JleMOHCTpUpYET OTCYTCTBHE 3HAHUI TEOPUU MEHEHKMEHTA.




Ounenka OCHOBHBIE TOKA3aTeJIH JOCTHXKEHHSI pe3yJIbTaTa

He nmeer cucTeMHOTo mMpeAcTaBleHUsI O COBPEMEHHBIX TEHICHIIHMIX B
pa3BUTHH MEHEIPKMEHTa M OCHOBHBIX TMOJXO/JaX B HCCICIOBAHHH
SKOHOMHYECKHUX CHUCTEM pa3IMdHOro Macmraba, ypoBHsS, cdep
nencTBus, Gopm COOCTBEHHOCTH.

He ymeer ocymiecTBisiTh aHaIM3 W OICHKY 3KOHOMHUYECKHUX CHCTEM
pasnmuuHoro  Macmraba, ypoBHsA, cdep  ACHCTBUA,  dopM
COOCTBEHHOCTH, KaK OOBEKTOB YIIPABJICHUS, BBISBISTH yCTONYMBBHIE
CBSI3U, 3aKOHOMEPHOCTH, OTNPEACISIONIAE IPHPOLY H COJICpKAHUE
po0JIeM yIIpaBICHUS OPraHU3aIUSIMH

OTCYTCTBYIOT HaBBIKM T'C€HEPHUPOBAHUS HOBBIX TEOPETUYCCKUX H
METOJIOJIOTUYECKUX TPHUHIIMIIOB, METOJOB W CIIOCOOOB YIIPaBIICHUS
SKOHOMHYECKUMH CHCTEMaMH, KOMIUIEKCHOTO pelIeHUs mpoliaem
YIPaBICHUS OpPraHM3alMsIMH M OOECICUeHUsT WX YCTOWYHUBOTO
pa3BUTHSL.

5. YueOHO-MeTOANYECKOE U HH(POPMANIMOHHOE o0ecnieYyeHne TUCIHIIUHbI

5.1.  OcHoBHas JquTEpaTypa:

1. HpanoBa T. 1O., Ilpuxoasko B. U. Teopus menemxmenta. CuHEpreTuyecKui
MEHE/KMEHT : Y4YeOHUK JUIsl BY30B. - UCIp. U Jaon; 2-¢ u3f.. - Mocksa: FOpaiit, 2020. - 331 c.
https://urait.ru/bcode/451898

2. Ansabuna, E. B., bopucoBa, A. A., I'opesas, E. C., Kucenesa, M. M., Jlpruarus,
M. B., Mexos, U. C., lllepbakoBa, H. A. Teopusi MeHeIKMEHTa: UCTOPHUS YIPaBICHYECKOM

MBICJIM, TEOpUsI OpraHu3allMy, OpraHU3allMOHHOE TMoBeneHue: ydyeOHuk. - HoBocuOupck:
HoBocubupckuii  rocynapcTBeHHBIH — TeXHHuYeckuid  yHuBepcurter, 2014. - 705
c.https://urait.ru/bcode/451898

3. brmunos A. O., YrpiomoBa H. B. Teopust meHemxmMenTa: yueOHUK. - Mocksa:

Hamkos u K°, 2020. - 304 ¢.  http://biblioclub.ru/index.php?page=book&id=573334

5.2.  JlomoaHuTeJbHAasI IUTEPATYpPA:

1. baunoB A. O., Yrpiomosa H. B. Teopus MmeHemxmenTa: yueOHuk. - Mocksa: [lamkoB
u K°, 2020. - 304 c. http://www.iprbookshop.ru/76393.html

2. Cwmomnouk, I'. H. Teopus menemxmeHnrta: ydeOHoe mocobue. - HoBocubupck:
Cubupckuii rocy1apcTBeHHBIH YHUBEPCUTET TelIEKOMMYHHKaMi 1 uHpopmaruku, 2016. - 244
c. http://www.iprbookshop.ru/69563.html

3. Mapnac A. H., I'ynseBa O. A. Teopust MeHePKMEHTa: YYeOHUK JIJIST BY30B. - HCIIP. U
nor; 2-e u3.. - Mocksa: FOpaiit, 2020. - 307 c._https://urait.ru/bcode/453322

4. TonyokoB E. I1. CtpaTernueckuii MEHEHKMEHT: YUEOHHUK U MPAKTUKYM JIJISI BY30B. -
Mockga: HOpaiit, 2020. - 290 c. https://urait.ru/bcode/450496

6. Hcaes JI. B. KopnopaTuBHO€ ymnpaBi€HHE M CTPATETUYECKUA MEHEIKMEHT:
UH(POPMALIMOHHBIA acmekT: MoHorpadus. - MockBa: M3marenbckuil AoM Briciiel IMIKOIbI
skoHoMukH, 2009. - 250 ¢.  http://biblioclub.ru/index.php?page=book&id=440027

7. Tomncon-mi. A.A., Ctpuknenn III A./x. CtpaTernueckuii MEHEKMEHT : KOHIIEIITUN
W CUTYyallud JUIS aHayim3a : [mep. ¢ aHriL]. - 12-e u3n.. - M. [u ap.]: Bumesame, 2008. - 924 c.
http://www.iprbookshop.ru/74945.htmi

8. AnekceeB A. A. IHHOBallMOHHBIA MEHEPKMEHT : YUEeOHUK M MPAKTUKYM JIJISl BY30B. -
nep. u Jo1; 2-e u3.. - Mocksa: FOpaiit, 2020. - 259 ¢ https://urait.ru/bcode/450544

9. benseB FO. M. UHHOBanlMOHHBIN MEHEKMEHT : yaeOHUK. - Mocksa: JlamkoB u K°,
2018. - 220 c. http://biblioclub.ru/index.php?page=book&id=496063

10. ®omuueB A. H. Crparermdyeckuii MEHEIXMEHT: YYEOHHUK ISl BY30B . YYCOHHK. -
Mocksa: Jlamkos u K°, 2018. - 468 ¢. http://biblioclub.ru/index.php?page=book&id=496068
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http://biblioclub.ru/index.php?page=book&id=496068

11. Pyceukas O. B., Tpodumona JI. A., Ilecoukas E. B. Teopust opranuzanuu: YueOHuK
JUTs By30B. - Mocksa: FOpaiir, 2020. - 391 ¢. https://urait.ru/bcode/449765

12. AprembeBa, I'. C., I'ymuna, JI. 1., Kpacukosa, JI. FO., Mununkuc, E. b., Mununkuc,
C. E., Pe3nuxosa, H. I1., Hlkonsuuk, 1. C. [IpousBoactBenubiii MeHemxkMeHT. Y. 1. 2025-02-12;
[TpousBoacTBeHHbIH MeHEKMEHT. Y. 1. - MockBa: MOCKOBCKUH TEXHUUYECKUH YHUBEPCUTET
cs3u U uHbopMmaTHkH, 2018. - 96 c. http://www.iprbookshop.ru/92443.html

13. Ky3una, O. H. HccrnenoBanue cucTteM YIpaBIE€HUsS: METOJUYECKHE yKa3aHUs K
BBIMIOJTHEHUIO MPAKTUYECKUX paboT AJs CTylIeHTOB.- MockBa: MOCKOBCKHUI rocynapCTBEHHBIN
ctpoutenbhblii yHusepcuret, 9bC ACB, 2016. - 88 c. http://www.iprbookshop.ru/62620.html

5.3. /Hble HCTOYHUKHU:

1. OcHoBHas oOpasoBaTelibHAs MpoTrpaMMa IO HampaBlieHUsIM MmoArotoBku: 38.06.01-
«DxoHoMmuKay. http://www.tsutmb.ru/

2. ITopran «IludpoBoe obpazoBanue» - http://digital-edu.ru/fcior/139/

3. ®I'OC BO no nanpasnennto noaroroBku 38.06.01 xonomuka (ypoBEeHb IITOTOBKH
KaapoB Bbiclield kBanupukanuu) (mpukaz3 MwunoOpHayku P® ot 30.07.2014 Ne 898).
http://www.tsutmb.ru/

6. MarepnanbHo-TexHHUYecKOe o0ecneyeHHe JMCHUILUIMHBI, TPOrpaMMHOe
ob0ecnieyeHue, mnpodgeccHoHANbHbIEe 0a3bl JAHHBIX M HMH(POPMALMOHHBIC CIIPABOYHBbIE
CHCTEeMBbI

JUis mpoBeneHMsl 3aHATUN MO JAUCUMIUIMHE HEOOXOIMMO CleIyIollee MaTephaibHO-
TEXHUYECKOE oOOecreyeHue: IOMELIEHHUsI Il IMPOBEACHUS 3aHATHM  JIEKIMOHHOTO U
CEMMHApCKOIo THUIMa, I'PYNIOBBIX M HMHIAMBHUIYaJIbHBIX KOHCYJIBTALUMH, TEKYILEro KOHTPOJIS U
IIPOMEXKYTOUHOM aTrTecTaliu, IOMEIIEHUS U1 CAMOCTOSITENIbHOM pabOThI.

[TomerieHnst  yKOMIUIEKTOBAaHbl ~CHELUAIU3UPOBAHHOW MeOelbl0 U TEeXHUYECKHMMHU
cpeacTBaMu OOy4eHMsI, CIyKallMMM JJIsl IpeACTaBiIeHHs] y4uyeOHON uH(popManuu O0JbIIoi
ayJUTOPHH.

Jns  mpoBeneHuss — 3aHATUA ~ JIEKUMOHHOIO  THUINA  HCIOJB3YIOTCS  HAOOpbI
JIEMOHCTPAIIMOHHOTO  O00OpYJOBaHUs,  OOECIEUYMBAIOLIME  TEMaTWYeCKHue  HWIUTFOCTpaluu
(mpoexTop, HOYTOYK, SKpaH/ MHTEpAaKTUBHAs JOCKa).

[Tomemenust Ui CcaMOCTOSTENbHONW paboThl O0YYaroIMXCs OCHAIEHbl KOMITbIOTEPHOM
TEXHUKOH € BO3MOXKHOCTBIO TOAKIIOUEHUs K cetu «lHTepHeT» M obecredeHneM A0CTyna B
ANEKTPOHHYIO HH()OPMAIIMOHHO-00Pa30BaTeNbHYIO cpelly YHUBEPCUTETA.

JIeKTPOHHAasi HH(OPMaLMOHHO-00pa3oBaTeIbHAS Cpeaa
http://moodle.tsutmb.ru
B3aumopeiicTBue mpenojaBaTels M aclUpaHTa B IIPOLECCE OCBOEHUS JAUCLHUIIIMHBI
OCYIICCTBIACTCA MoCcpcaACTBOM MYJ'IBTI/IMG,I[I/II\/’IHI)IX, TUINICPTCKCTOBLIX, CCTCBBIX,
TEJIEKOMMYHHUKAIIMOHHBIX TEXHOJOTUH, HCIONb3YEMBbIX B JJIEKTPOHHOH HH(POPMALMOHHO-
o0pa3oBaTeNbHOI cpejie YHUBEPCUTETA.

JInneH3uoHHOE MporpaMMHoe odecreyeHmne:

- OnepanuonHas cucrema Microsoft Windows XP SP3

- OnepannonHas cucrema «AnbT ObpazoBaHuE»

- DIIEKTPOHHBIN nepuoandeckuil cipaBouyHuk «Cucrema TAPAHT»

- 7-Zip 9.20

- Adobe Reader XI (11.0.08) - Russian Adobe Systems Incorporated 10.11.2014 187,00
MB 11.0.08

- Kaspersky Endpoint Security nys 6usneca — Cranaaptabiii Russian Edition. 1500-2499
Node 1 year Educational Renewal Licence

- 1C:IIpennpustue 8.2 (8.2.18.61) yueOnas
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NudopmanuoHHbie cipaBoYHbie CHCTeMb] U TPodeccuoHaIbHbIE 0a3bl TaHHbIX:

OBbC «YHuBepcuTeTckas OMOIMOTEKa OHIIAMHY

http://www.biblioclub.ru

OBbC «KoHcynbTaHT CTyAeHTa»: MenuuuHa.
3apaBooxpanenune, Kommiekt ['ymanuTapHbie HayKu

http://www.studentlibrary.ru

ObC «IPRSMART» (cTapoe nazBanue « IPR booksy)

http://iprbookshop.ru

ObC «tOpaiity

http://www.urait.ru

CereBas AJIeKTpOHHASI OMOIMOTEKA TIeIarOTMIeCKIX
BY30B

https://e.lanbook.com/

Hayunas snekrponnas 6ubimorexa eLIBRARY.RU

http://elibrary.ru

l'ocynapcTBennas HHGOpPMALMOHHAS CHCTEMA
«HanmoHnanpHas 3J1eKTpoHHAs OMOIHOTEKa»

https://H30.pd

[Ipesunentckas 6ndbanorexa umenu b.H. Enprmna

http://www.prlib.ru

DJNIeKTPOHHBIN cripaBouHUK «HDOpMEOY

www.informio.ru

CnpaBouHas npaBoBas cucrema «KoHcynbTaHT
ITmrocy

http://www.consultant.ru

ApPXUB HAYYHBIX JKypHAJIOB 3apyO€KHBIX U3ATEIbCTB

https://arch.neicon.ru
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