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ABTOpP NMpPOrpaMMmbl: JOKTOpP SKOHOMHUYECKHX Hayk, npodeccop Konecanuenko Enena
AnekcaHapoBHa

Pabouas mporpamMma cocTaBieHa B COOTBETCTBHHU C (ellepalbHBIMHU IOCYIapCTBEHHBIMH
TpeOOBaHUAMH K CTPYKTYpE NPOrpaMM MOATOTOBKU HAYYHBIX M HayYHO-II€1arOrMYECKUX KaJpoB
B aCIUPAHType (aJABIOHKTYpPE), YCIOBUSAM UX pealu3ally, CpoKaM OCBOEHHS 3THX IPOTPAMM C
Y4€TOM pa3IuuHbIX (GopM 00ydeHusi, 00pa3oBaTENbHBIX TEXHOJOIMH U 0COOEHHOCTEH

OTJICITBHBIX KATETOPHiA acCIIMPaHTOB (aAbIOHKTOB) (Ipuka3 MunoOpHayku Poccun ot 20 oKTsS0pst
2021 r. Ne 951).

Pabouas mporpamMma mpuHATa Ha 3aceAaHUU Kadeapbl CTPATErHYECKOTO YIPABJICHUS U
skoHOMHYecKoU OezonacHocTu «03» mapra 2022 roxa [Iporokon Ne 6.
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CHCTEMBI



1. lean u 33724y TUCIHILTHHBI

1.1 Hear aucuumIuHbI - (GOpMUpPOBaHHE Yy OOYYAIOMIMXCA KOMILIEKCHOTO
IIPEJCTaBICHUSI O COBPEMEHHBIX MpoOJIeMax YIPaBICHUS [EPCOHAIOM B OpraHU3alud U
MOHMMAaHHUE B3aUMOCBSI3U YIIPABJICHHS OpraHMU3alleil B IEJIOM U €€ MEepCOHAJOM, a TakK¥kKe
nporecca pasButus mnpodeccun HR-menemxepa W MoAepHM3aLMU CUCTEMBI YIPABICHHS
MEPCOHAIOM B POCCHMCKUX OpraHu3anusix; GopMHUpOBaHUE YMEHHUI BBIBIATH U (HOPMYIHPOBATH
aKTyaJIbHbIE HAay4HbIE ITPOOJIEMBI YIIPABICHUS IEPCOHATIOM.

1.2 3agauyu TUCHUTLINHEL:

— (QopmupoBaHue y OOyYalOIIMUXCS KOMIUIEKCHOTO MPEJCTaBIeHUsI O pa3paboTke
CTpaTerWy YIPABICHUS T[EPCOHAJIOM OpPraHU3allMd W  OCYIIECTBICHUU MEPOIPHUSITHIA,
HAIPAaBJICHHBIX Ha €€ peau3aluio;

— ¢opmupoBaHue y OOYYAIOIIUXCS KOMIUIGKCHOTO TIPEICTaBICHHUS O pa3paboTKe
CUCTEMBI YIIPaBJICHUS [1EPCOHATIOM;

— QopmupoBaHue y OOYYAIOIIUXCS KOMIUIGKCHOTO TIPEICTABICHHUS O pa3paboTKe
KaJIpOBOM MOJUTHKU U UHCTPYMEHTOB €€ peaanu3alluu;

— QopmupoBaHue y O0OYyYarOmMXCs KOMIUIEKCHOTO TIPEJCTABICHUS O KaJpoOBOM
IUTAHUPOBAHUH U MAapPKETHHTe TIEPCOHAIA;

— QopmupoBanue y OOYYAIOIMIUXCS KOMIUICKCHOTO TIPEICTABJICHUS OO0 YIIPaBICHUU
cnyx00il  mepcoHana  (moApa3felieHUsMHU, TPYINNaMU  COTPYJHUKOB,  PpPeaTH3yIOIIUMU
CIeIHAIM3UPOBAHHBIC (DYHKITUH YIIPABIICHUS TIEPCOHAIIOM).

1.3 TpeOoBaHus K pe3yJibTaTaM OCBOEHHS THCIMIIIMHBI

B pesynbrare 0CBOCHMS AUCLHUIUIMHBI aCIIUPAHT JIOJIKEH:

3HaTh:

— LIeJIM U 33/1a4M NOBbIIIEHUS 3(p(PEKTUBHOCTH MCIONb30BaHUS U Pa3BUTHS [IEPCOHAA;

— TMPUHIUIBI KOPIIOPATUBHOMN COLUAIIBHON OTBETCTBEHHOCTH

— MeTOJbl pa3pabOTKM W pean3aluu CTpPATerMyd OpraHu3aliH, B TOM 4HCIE €€
KaJIpOBOM CTpaTeruu METOJbl Pa3paboTKu Gpuiiocohuy U KOHLENLNN YIIPaBICHUS NEPCOHAIIOM,
KaJpOBOM W COLMAJIBHOM IOJUTHKH, CTPAaTErMH YIPABJICHHs IIEPCOHAIIOM OpraHM3aluu B
COOTBETCTBUU CO CTPATErMUECKUMH IUIAHAMU OpTaHHU3aI|H.

Ymern:

— paccMaTpuBaTh M OLEHHUBAThH 33]a4d MOBBIMIEHUS Y3PPEKTUBHOCTH UCIOIb30BAHUS U
Pa3BUTHS [IEPCOHAIA;

— TIPUMEHATh MNPHUHLIMIBI KOPIOPAaTHMBHOM  COLMAJIBHON OTBETCTBEHHOCTH IIPH
pa3paboTKe U peaian3aluy CTpaTernu OpraHu3aliy, B TOM YUCIIE €€ KaJpOBOM cTpaTeruu;

— pa3pabareiBaTh (UIOCO(MUI0 U KOHLEMIHIO YIPaBJIEHUS MEPCOHAIOM, KaJpOBYIO U
COLIMAJIbHYIO TOJIMTUKY, CTPATETHIO YIPABIEHUS MEPCOHAIOM OpraHU3alliid B COOTBETCTBHH CO
CTPaTErnueCKUMH IJIaHAMH OpraHU3al1y.

Baapers:

— HaBbIKAMU BCECTOPOHHEH OLEHKH 3a7a4 MOBBIIEHUS Y3PPEKTUBHOCTH UCIIOIb30BaHUS
U pa3BUTHS IEPCOHATIA;

— CIIOCOOHOCTBIO HCIIOJIb30BaTh IIPUHIINTIBI KOPIOpaTUBHOM COLIMaIbHOMN
OTBETCTBEHHOCTH MpH pa3paboTke M pealn3allMd CTPATEerMy OpraHu3allid, B TOM 4YHCIIE €€
KaJIpOBOH CTpaTeruu

— HaBBIKAMHM  BHEApPEHUS U peanuzauuu ¢(uiaocopun W KOHUENIUH YIPaBICHUS
NEPCOHAIOM, KaJpOBOM M COLMAJIbHOW TIIOJWTUKH, CTPATETUH YIPABICHHUS IEPCOHAIOM
OpraHu3ali B COOTBETCTBUU CO CTPATETHYECKUMH IJIaHAMH OpraHu3aluu.

2. MecCTO TUCUMIJIMHBI B CTPYKTYpe NPOrpaMMbl aCIUPAHTYPbI:



JucuurmHa

3. O0BbEéM U coeprkaHue THCHUTITTHHBI

3.1 O0beM IUCHUILINHBI

«Y1paBiieHHe

Ounas ¢popma oOydeHus: 2 3.e.

YeII0OBEYECKIMU
00pa3zoBaTeIbHOMY KOMIIOHEHTY IPOTPaMMbl aCITUPAHTYPHI IO HAYYHOM CHENUaIbHOCTH 5.2.6.
MenemxkMenT. JIucuunianHa siBJIsieTCs 3JIEKTUBHOM.

Jucuumnuza «MeHeIKMEHT» n3ydaercs BO 2 CEMeCTpe.

pecypcamu» OTHOCUTCS K

Bun yae6HO# paboThI

Ounas popma 00ydeHHS
(Bcero yacoB)

O0mast Tpy10€MKOCTh THCHUTIITHHBI 12
Konmaxmnas paboma (no yuebHviM 3aHAMUAM) 22

Jlexruu (JI) 10

[TpakTnueckue (cemunapckue) 3anarusg (I13) 12
JlabopaTopnsie 3ausartust (JI3) -

Camocmosmenvrasn paboma (CP) 50

3auem

3.2 Conep:xaHue TUCUMILIAHBI:

No HazBanue Bun yuebnoit paboTsl, yac. DopMBbI TEKYLIETO

T paznena/TeMsl (ouHas/3a049Has) KOHTPOJIS

Vbl q1 | m3 |m| cp

1. Crparerust ynpaBieHUs 1 2 4 coOeceoBaHUE 110 TEME JICKIIUHT
YeJIOBEUECKUMHU
pecypcaMu Kak OCHOBa
CTpaTeruu pa3BUTHUSA
OpraHu3aIiu.

2. TexHoMorus 2 2 10 cobeceJoOBaHKE 10 TEME JICKIIUH,
MIPOCKTUPOBAHUS TECTUPOBAHUE
CTpaTeruu ynpaBJeHUs
YeJIOBCUSCKUMU
pecypcamMu.

3. Crparerus 2 2 10 cobece0BaHME IO TEME JICKIIHH,
obecneueHust 3alllUTa PE3YNIbTATOB
YeJIOBCUSCKUMU COLMAILHO-TICUXOJIOTHYECKOTO
pecypcami. HCCICAO0BaHUS

4. Crparernveckoe 2 5 10 coOeceqoBaHHE 110 TEME JIEKIIUHT
pa3BUTHE
YeJIOBEUSCKUX
pPECYpCOB.

5. Crtparerusi OIEHKH U 2 5 10 co0eceoBaHUE 10 TEME JIEKIIUH,
BO3HArpaxJ1eHMs TECTUPOBAHUE
nepcoHara.

6. Crtpareruu ympaBieHUS 1 5 6 cobecenoBaHHE IO TEME JICKIIHH,
OpraHU3aIMOHHON 3alllUTa MPOEKTa
KYJIbTYpOl.

Tema 1. Crpareruss ynpabijieHHs 4eJ0BEYECKHMH pecypcaMH KaK OCHOBa

CTpaTeruu pa3BUTHS OPraHU3aALMM.




Jlekuus. IloHATHe cTparermyi ¥ TAKTHKU yrpaBieHus. KirodeBble KOHIEIIMH
ctparerui.  OCHOBHblE  cocTaBisiouie  cTparerud.  @DopMmynupoBaHHE  CTpaTerUu.
Crparerndyeckuii mMeHemkMeHT. busHec-crpaternn. CrpaTeruu yIpaBlIEHHs YE€JIOBEUECKUMU
pecypcamu. YTpaBieHHE MEPCOHAIOM, YIPABICHUE YEIOBEYECKUMH PECypCaMHM, YIpaBJICHUE
YeJIOBEYECKMM KaIllUTaJIOM. YIpPaBJIEHUE YEJIOBEUYECKMMHM pECypcaMu KaK CTpaTeruueckast
byHkus MenemxkMenTa. CTpaTernueckuil BKIIaJl YIpaBJIeHUs YeI0OBEUYECKUX PECYPCOB B yCIEX
opranuzaiun. Ctparerndeckas pojib CIyKObl yIIpaBIeHHUS Y€I0BEYECKUMHU PECYpPCaMHU.

Crpareruueckue 1enu U 3afaud opranuzamuu. dopmupoBaHHe KapThl —Lenei
OpraHu3aly: MPUHIUIBI IOCTPOCHUSI CTPATEIMYECKON KapThl, OCHOBHBIE NMPOCKLIUU OU3HECa,
cuctemMa pabOTBl C MEPCOHAIOM K €€ poJib B OOECIEeUEHUH CTPATETHYECKOro pPa3BUTHSL.
Crparerust pa3BUTHs OpraHu3aly. BiausHue cTpaTerny pa3BUTHS OpraHU3alluy Ha pe3yJbTaThl
opranu3zanui. OCHOBHBIE CTaJUH Ipolecca BHIPaOOTKU OpraHU3allMOHHOM cTpaTeruu. Buenrnue
U BHYTpEHHUE (aKTOphl, TpeOyolne yyeTa npu pa3paboTKe CTpaTeruu pa3BUTHS OpraHU3allu.
Ananu3 crpareruu pa3Butus opranuzanuu. SWOT — anamu3. O6mas cxema SWOT — ananm3za.
Muccus opranuzanuu. Bunenwe opranuzanmyu. BrmsiHue cOpMynHpOBaHHBIX MHUCCHH U
BUJICHUS Ha Pe3ybTaThl opraHu3anuu. OCHOBA pean3aliyi OPraHu3allMOHHBIX CTPATETHYECKUX
3a/1a4 U KpaTKOCPOUYHBIX IUIAHOB. B3anMOCBS3b CTpaTeruu pa3BUTUs OpraHU3allMU U CTPATEruu
yIpaBICHUS 4YeIOBEYECKUMHU pecypcamu. KoMmImeTreHIMu OpraHu3alid U KOMIIETEHIIUU
nepconana. IIpo0GneMbl TNPUMEHEHUS KOMIIETEHTHOCTHOTO TOAXoda K (OpPMHUPOBAHUIO
CTpaTeruy yIpaBJICHUs MEPCOHAIOM opranu3aiuu. [IpuMepsl opraHu3aluOHHBIX KOMIETEHIIHA.
CranmapTHbIe, KIIIOYEBBIE U BEIYyIIHE KOMIIETCHIIMU opranu3anuu. [IpoexTupoBanue npoduiieit
KoMIeTeHInu nepconana opranuzanuu. SWOT — ananu3 B ynpasieHuu nepconanom. [Ipumepst
ctparernueckux kapt HR cmyx0Op1. Crparermueckue o00sacTé KOMIETEHTHOCTH MEHEIKEpa.
[TapameTpsl 2QEKTUBHOCTH KaIPOBBIX CTPATErHii: cTparernueckoe coorsercTue. [lokazarenu
KauecTBa pa0dOThI KAJIPOBBIX CITYKO: pe3ylnbTaTUBHOCTE U 3 pekTuBHOCTF HR MeHemKMeHTa.

IIpakTH4yeckoe 3aHsATHE.

1. TlonsTue cTpaTeruu M TaKTUKHU ynpasiieHUs. OCHOBHbBIE COCTABIISIONINE CTPATETUH.

2. Crparernueckuil BKiaJ yrpaBlIeHHs 4eJI0BEYECKUX PECYPCOB B YCIEX OpraHHU3alHH.
Crparernyeckas posib CIy>KObl yIIpaBJICHUS Y€IOBEUECKUMH PECYPCAMHU.

3. Crparernueckue Len1 U 3a1a4d OpraHu3aIum.

4. Crparerust pa3BuTHs opraHuszanuu. BiusHue cTpareruu pa3BUTHS OpraHM3alMM Ha
pe3ynbTaThl OPraHU3alUu.

5. OcHOBHBIE CTaIMU TMpoliecca pa3pabOTKKU OPraHU3allMOHHON cTpaTeruu. BHemHue u
BHYTpEHHUE (PAKTOPBI, TPEOYIOLIHME yueTa IPU pa3paboTKe CTpaTeruy pa3BUTHs OpraHU3aIUH.

3aganus 1J1s CaMOCTOSITEIbHOM PadoThl

CpaBHUTENbHBIN aHAIN3 MUCCUN M BUJCHUN 3apyOeX HBIX U POCCUHCKUX OpraHu3alui.

[loaroroBka k mguckyccuu: «BnusHue chopMylIHpOBaHHBIX MHCCUM M BHJIEHHSA Ha
pe3ynbTaThl OPraHU3aLUun».

VYray6ieHHOe U3y4yeHHe MaTepuagoB TEMBI.

Tema 2. TexHoJIOrMA NPOEKTHPOBAHUS CTPATErMH YIPABJEHUSA YeJ0BEYECKUMH
pecypcamu.

Jlekuusi. Pa3paboTka cTpaTeruu ynpaBiIeHUs YEJIOBEUECKUMH pecypcaMu: OIpeesieHe
Kypca JEHCTBHI, BPEMEHU €ro peaau3alliy, Moka3aTelell OLEHKM mHporpecca M BHIPAOOTKU
IJJAHOB OPraHU3alMOHHO-TEXHUYECKUX MEPONPHUATUHU IO peaau3alMM 3TOro Kypca IAEHCTBHIM.
[Togxonpl, ucnoab3dyemble Tpu (HOPMYIMPOBAHUU CTPATETMM YIPABICHUS YEIOBEUECKUM
kanurtaioM. [Ipumeps! GopMyIHPOBKHU CTpaTErnu yIpaBiIeHUs EPCOHATIOM.

Ponp xanpoBoit nomutuku. Pa3paboTka kagpoBoii monutuku. [IpoextupoBanue 6a30BbIX
KaJpOBbIX MporpamMMm. DTambl KaJpoBOro MpOoeKTHpoBaHMs. PazpaboTka KaJpoBBIX MPOEKTOB.
AHanu3 pe3yIbTaTUBHOCTH KaJpoBOro npoekra. Kagposoe nporpaMmmupoBaHue.



Pa3pabotka u peanm3amusi TpoUEAyp KaapoBOM aHAIWTUKU: TEPEXOA OT OIEHKH
KaJIpOBOM cUTyanuu (KaJpoBOTO ay/IMTa), 4Yepe3 aHaJIu3 COOTBETCTBUI OyAyIIUM TPEOOBaAHUSM U
MOJJIEPIKKY MPOIIECCOB PA3BUTHUS (CTPATETUYECKUII aCCECMEHT) K KaJpOBOMY MOHUTOPHUHTY H
KOHTPOJUTUHTY.

IIpakTuyeckoe 3aHsATHE.

1. Dranbl pa3paboTKu CTpaTeruy yrpaBjieHHs yeloBedecKuMu pecypcamu. [Ipumepst
(GOPMYIMPOBKY CTPATETUN YIIPABICHHSI IIEPCOHATIOM.

2. Tlogxompl, wucmoinb3yemMble Mpu  (QOPMYIUPOBAHUU  CTPATETHUH  YIIPABICHUS
YEIIOBEYCCKUM KAITHUTAJIOM.

3. Ponb kagpoBoii MONMUTHUKY B CTPATETHUYECKOM Pa3BUTUU OPraHU3ALINU.

4. Buabl KaipoBOIl MOJUTUKH.

5. Dtanbl pa3paboTKH KaJpOBOU MOJIUTUKU

3agaHus 1J151 CAMOCTOSITEILHOH PadoThI

AHanu3 3apyOeKHBIX U POCCHMCKHX MOJXOJ0B, UCIOJb3YEMBIX MpU (HOPMYIUPOBAHUU
CTpaTeruy YIpPaBICHUS YeJIOBCUSCKUM KAITHUTAIIOM.

[TonroroBka k auckyccuu: «Poib KagpoBOro MOHHUTOpPUHTAa M KOHTPOJUIMHTA B
YIIPaBICHUH YEIIOBEUECKUMHU PECYPCaAMM».

YriybneHHOe u3y4eHrne MaTepuanoB TEMBI.

Tema 3. Ctparerus o0ecnedeHust 4eJ10BeYeCKUMHU PeCypCaMHu.

Jlekums. ILlens crparerun oOecnedeHus 4YeIOBEYECKHMMM pecypcamu. UYenmoBeueckue
pecypchl opraHu3alui Kak crparermueckuit daxrtop. Ilogxon crparermdyeckoro ympablieHUs
YeJIOBEYECKUMH pecypcamMH K olecrneueHuro pecypcamu. MHTerpauust AeNOBBIX CTpaTeruil u
cTpareruii obecrneueHus: pecypcamu. CBsi3b cTpaTeruii o0ecreueHuss pecypcamu U JIEHCTBUM.
CocraBisitoliie  crpaTerud  o0ecrieueHust — yesnoBedeckuMu — pecypcamu.  Kagposoe
MIPOEKTUPOBAHUE: KaIPOBbIE ITPOLIECCHI U KAJIPOBBIE CTPYKTYPBHI.

Crparernyeckoe ynpapiieHHE U IUTAHUPOBaHKE B paboTe ¢ nepconanom. Ctparernyeckoe
KaJpoBO€ IUIAHMPOBAHWE KaK 4YacTh OOINEro crpareruueckoro IulaHupoBaHus. Ilpomecc
IJJAHUPOBAHUS YEJIOBEUECKUX PECYPCOB: CTPATErMUYECKHI, TAKTUYECKHUH W ONEpaTUBHBIN
ypoBeHb. DyHKIMM M 3a7a4d CTPATETMYECKOTrO IUIaHUpoBaHusA. DyHKIMM H 3a7audu
TaKTUYECKOTo TIUlaHupoBaHus. MHCTpymeHTHl IulaHupoBaHud. IlnanupoBanue paboTel C
NEpCOHAIOM: OpraHu3alysi MapKeTHHIa MepCcoHala, ONpeleIeHue MOTPEeOHOCTH B IIEpCOHANe U
MCTOYHUKOB €€ MOKPBITHS, JIaHUPOBAaHUE U aHAJIM3 IIOKa3aTesel 1o Tpyay, pacueT pacxo/10B Ha
NIEPCOHAJI, OpraHu3alys, HOPMHUPOBAaHUE, pEIVIAMEHTAlUs TPyAa M YYET UHCICHHOCTH
nepcoHana. MeToasl ompeneraeHus: MoTpeOHOCTe oOpraHu3anuu B TmepcoHane. Paspabotka
IOKa3aTelel U MpoLelyp aHajlu3a CTENEHH COOTBETCTBUS YEJIOBEUECKUX PECYPCOB aKTyalbHOU
U TPOTHO3UpYeMOW KaJpoBol moTpeOHOCTH. lcmonb3oBaHuE TEXHONOTMM KaJpOBOTO
IUTAHUPOBAHMSI, KaIpOBOIO ayJuTa, MOHUTOPUHIA U KOHTPOJIJIMHTA.

®opmupoBaHUE HEOOXOIMMOTO KaJpoBoro mnoreHuuana. KaapoBble mpouenypsl M
KaJpOBbIE TEXHOJIOTUH, UX POJIb B PA3BUTUHM KaJpOBOIO MOTEHIMAJIA KOMIaHWM. J(narHoctuka
YEJI0BEYECKOro0 KalluTaja OpraHW3allMM: COLWAJIbHBIN, WHTEIJIEKTYAIbHBIM W MOPAJIbHBIN
KanmuTajgl KOMIaHUU. AHanu3 0a30BBIX MPOLEcCOB (OpMHUPOBAaHUS KaqpOBOrO MOTEHIMAIa Ha
Pa3HBIX YPOBHSX OpraHu3anuu: (GopMupoBaHue mpodeccruoHamuszMa, coznaHue 3 HEKTHBHBIX
KOMMYHHUKATHBHBIX CeT€l B OpraHM3alluy M pa3BUTHs IPYII, TpaHc(HOpMauy KOPIopaTUBHON
KYJIbTYpBI.

IIpakTH4Yeckoe 3aHATHE.

1. Uenb u 3a1aun cTpaTerun o0ecneYeHns YeIIOBEUECKUMH pecypcam.

2. CocTaBisIoONIMe CTpATETuH 00eCIIeYeHHUs YEIIOBEUECKUMHU PECYPCaMHU.

3. OyHKOMM W 3aJadd CTPATETHUECKOTo IUIaHWpoBaHWsA. DYHKIMKM W 3a7adu
TaKTUYECKOTO IJIAHUPOBAHUSI.

4. Meroasl onpeaeneHus NOTpeOHOCTEH opraHN3aluy B IEPCOHATIE.

5. Tlonsarue u moaxoas! K GOPMUPOBAHUIO KAJAPOBOTO NMoTeHIMana. KaxpoBblii UK.



3agaHus 17151 CAaMOCTOAITEILHOM PadoThI

CpaBHHUTENBbHBIA aHAMM3 3apyOeKHBIX W POCCHUUCKUX TOIXOJ0B K (HOPMHPOBAHUIO
KaJIpOBOI'0 IIOTEHIMAIA.

N3ydeHne MeTo10B OLIEHKH KaJIpOBOTO MOTEHIIMANA.

VYriny0iaeHHOe N3ydeHUuEe MaTepUuajioB TEMBI.

Tema 4. CTpaTernueckoe pasBuTHe YeJI0BEYECKHX PeCypCcoB.

Jleknus. Llenu cTtparernyeckoro pa3BUTHS 4eJIOBEYECKUX pecypcoB. OCHOBHBIE 3aa4u
pa3BUTHSl 4YEJIOBEYECKMX pecypcoB. B3amMocBs3b pa3BUTUS 4YEJIOBEYECKHX PECYPCOB CO
CTPaTerMYeCKMMHM LEIsAMU W HAaMEYEHHBbIMM IyTSIMU pa3BUTUA opraHu3anuu. Crpareruu
NOBBIIIEHUS OpraHu3anuoHHoOi 3¢ dexkruBHOCTH. CTpaTeruu pa3BUTHS OpraHU3AIMOHHBIX
npoueccoB. CTpareruu opraHU3alMOHHBIX TpaHchopManui. CTpaTernyecKuil acCecCMEHT Kak
TEXHOJIOTHSI NOJATOTOBKU U Peau3alliy OpraHU3allMOHHBIX W3MEHEHHMH. 3a/aud U NPUHIUIIBI
CTPATErnyeCcKOro aCCECMEHTa. JTalbl OATOTOBKH U IIPOBEICHUS CTPATErHYECKOI0 aCCECMEHTA.
Pecypchbl TexHONOrMM B paMKax NPOEKTUPOBAHUS M pead3allid CTPATErMYECKUX KaJpOBBIX
nporpamMm opraiHuzanuv. Meroasl M NpPOUEAYphbl CTpAaTErMuecKoro accecMeHTa. [IpuHuMMbI
aHaJIM3a JaHHBIX B CTPATErMUYECKOM ACCECMEHTE: Ha YpOBHE JUYHOCTH, HA YpPOBHE TpYIII, Ha
ypoBHE opranuzanuu.  Pa3paboTka cHCTEMbl MOHUTOPUHTA YEIOBEYECKUX PECypCcoB B
OpraHu3aliHy.

IIpakTH4yeckoe 3ansATHE.

[lenu u 3aa4un CTPATErMUYECKOr0 Pa3BUTHUS YEJIOBEUECKUX PECYPCOB.
Mertoabl pa3BUTHS IEPCOHANA B POCCUNCKUX OPraHU3aUsX.
Crpateruu NoBbIIIEHUS OpraHU3alMOHHON 3(PPEKTUBHOCTH.
Crpareruu pa3BUTHs OPraHU3aUOHHBIX IIPOLIECCOB.

Crparernu opraHu3aOHHBIX TPAHC(HOPMAIIHH.

3aua1msl JUISI CAMOCTOSITEJIbHOM padoThl

AHanu3 METOJI0B AMArHOCTUKH MOHUTOPHHIA UYEIOBEYECKUX PECYpPCOB B 3apyOeiKHBIX
OpraHu3aIusix.

AHanu3 METOAOB JAMArHOCTUKM MOHMTOPHUHIA YEJIOBEYECKHX PECYPCOB B POCCHUHUCKHX
OpraHu3aIusix.

VYriyOneHHoe u3ydeHrne MaTepruagoB TEMBI.

agkrownE

Tema S. CTpaTerusi OlleHKH ¥ BO3HArPaKIeHUs MepPCcoHAaJIa.

Jleknus. llenn u 3amaum nenoBoM OLIEHKHM. MeECTO OLEHKM MepcoHana B CHUCTEME
VIOpaBJICHUS YEJIOBEUECKUMU pecypcamu. Poib OIleHKM TiepcoHajia B CTPATETHYECKOM
YIPaBJICHUHN YEJIOBEUECKUMU pecypcaMmu. BiinsHue olleHKH epcoHana Ha MPOU3BOAUTEIBHOCTh
Tpyna u 3(QPeKTUBHOCTh oOpraHu3anuu. Pa3paboTka Moaenu KOMIETEHIUHA I OICHKHU
yenoBeueckux pecypcoB. KPI B oneHke pesynapratuBHOCTH uenoBeueckux pecypcoB. KPI B
OIICHKE pe3yNbTaTUBHOCTH jesTenbHOCTH HR cmyxOb1. CoBpeMeHHBIE MOIXOIbI K OIICHKE
nepcoHaia B 3apy0eKHBIX U POCCUMCKIX OpTaHU3aIIHIX.

Pons  crTparerum  BO3HarpaxJaeHussT B JIOCTHIXKEHWHW  KOPIIOPATUBHBIX  IIEJICH.
XapakTepucTUKa CTpaTerud BO3HarpaxaeHws. Pa3paboTka cTparernu BO3HATPaXICHUS.
PasHoBUHOCTH CTpaTerny BO3HATPAKICHUS.

IIpakTH4Yeckoe 3aHATHE.

1. lenu u 3agaun 1EeTOBOM OIEHKHW. MeCcTO OICHKH MEepCOHaa B CUCTEME YIpaBJICHUS
YeJIOBEUECKHUMU PECYpPCaMU.

2. Ponb oIeHKM TIepcoHaAa B CTPATETHIECKOM YIPABICHUH YSIIOBEYCCKHUMH PECYPCAMH.
BrnusiHue olieHKH nepcoHana Ha IPOU3BOUTENLHOCTD TpyAa U 3 (HEKTHBHOCTH OpraHU3aIUH.

3. KPI B orieHKE pe3yIbTaTUBHOCTH YEIIOBEYCCKUX PECYPCOB.

4. Pa3HOBHIHOCTH CTpaTerMH BO3HArpaxxaeHus. Poib cTpaTernu BO3HArpakJIeHUs B
JOCTH)KCHUH KOPIIOPATUBHBIX TETIEH.

5. Pa3paboTka cTpareruu Bo3HarpakaeHus



3agaHusA 17151 CAMOCTOSITEIbHON PadoThI

1. AHanu3 3apyOeKHBIX TTOAXOA0B K pa3paboTKe MOJEIH KOMIETEHITUH.
2. AHanu3 pOCCHICKHUX MOJXO0JIOB K pa3padOTKe MOJAETH KOMIICTCHIINH.
3. YriyGieHHoe U3yueHUE MaTepUaIoB TEMBI.

Tema 6. CTpaTerum ynpapJjieHusi OpraHUu3alMOHHOMH KYJbTYPOH.

Jlekums. OrnpeneneHue CTpaTeruil ynpaBieHUS KyJIbTypol. AHaINW3 KYJIbTYpbl
opranusanuu. OLeHKa KyJbTypbl opranu3anuu. Msmepenne knumara opranusanuu. CunbHas u
cnabas KyiabTypsl. CTpaTeruu MnoAiep KK OpraHU3allMOHHBIX KyiabTyp. CTpaTeruu M3MeHeHus
OpPraHU3alMOHHBIX KYJBTYP.

Tunonorus Kpu3ncoB, MHULIMUPOBAHUE IIPOLIECCOB U3MEHEHUI B OpraHU3aliH, YpOBEHb
COIIPOTHBJIEHUS HM3MEHEHUSM B DPA3JIMYHBIX OPraHU3ALMOHHBIX KYJIbTYPax, CIIOCOOBI
IIPEOJOJIECHUS]  CONPOTHUBIEHUS W3MEHEHUAM. AkTyanbHble poiaun  HR-meHemkepa B
TpaHC(HOPMUPYIOLLEHCS OpraHU3altu.

3amaun  TEXHOJIOTUM KOMaHI000pa3oBaHHWs B paMKaxX NOATOTOBKH M pealH3aluu
OpraHU3alMOHHBIX U3MeHeHUH. DakTopbl KoMaH1000pazoBanus. CTparernyeckoe JUAEepCcTBO B
(opMUpOBaHUK KOMaH/bl. JTalbl U IPOLeAypbl KOMaH1000pa3oBaHus. Poib camoyrpaBisieMbIx
KOMaHJ B Pa3BUTUU KaJpOBOIO pecypca OpraHu3aluu, TpaHchOpMalMU KOPIOPaTUBHON
KYJIbTYpbI. YIIpaBJiI€HUE MIPOLIECCAMU JINYHOCTHOTO Pa3BUTHS B paMKax KOMaH000pa30BaHHUs.

IIpakTH4yeckoe 3ansTHE.

1. Onpenenenue cTpaTeruil ynpapiaeHUs KyJIbTypO.

2. Anamu3 KynbTypbl opranuzaiuu. OLeHKa KyJIbTypbl opraHusauuu. M3mepenue
KJIUMaTa OpraHu3aluu.

3. Crpareruu noaiep>KKu OpraHu3alMOHHbIX KYJIBTYP.

4. Crpareruy U3MEHEHHUs OpraHU3al[MOHHBIX KYJIbTYD.

5. YpoBeHb CONPOTHBIICHHUS U3MEHEHUSM B PA3JIMYHbIX OPraHU3alMOHHBIX KYJIbTYpPax,
CIOCOOBI IIPEOI0JIEHUSI COIPOTUBIICHNS U3MEHEHUSIM.

3agaHus 1J151 CAMOCTOSITEIbHON PadoThI

1. Ananu3 3apyOeKHBIX TEXHOJIOTUI KOMaHA000pa30BaHUsl.

2. AHanmu3 pocCUHCKUX TEXHOJOTHH KOMaH/1000pa30BaHMUs.

3. YriyOneHHOe H3y4eHNEe MaTePHUaIoB TEMBI.

4. IlpoBecT ympaBIEHYECKOE HCCIEAOBAaHME 110 OJHOM U3 MPEUIOKEHHBIX TeM
IPOEKTOB: MPOBECTH Ompoc; o0padoTarh pe3yabTaTbl  COLMAIBHO-TICUXOJIOTHYECKOI0
uccienoBanus. IIpencTaBuTe pe3ynbTaThl COUAIBHO-TICUXOJIOTHYECKOTO UCCIIEI0BAaHUS B BUJIE
oTYeTa U MPEe3eHTAIMH Pe3yIbTaTOB HAyYHO-UCCIEA0BATEIbCKOTO MPOEKTA.

4. KonTpoab 3HaHMil 00y4aromuxcs
4.1 ®opMbl TeKylIero KOHTPOJIsI padoThl acMPAHTOB: coOEceJOBaHUE, 3allUTa MPOEKTa,
TECTUPOBAHUE, 3aLIUTA PE3YJITATOB COLUAIBHO-IICUXO0JIOTUYECKOT0 UCCIIEJOBAHUS

4.2 TunoBble 3aIaHUA TEKYLIEr0 KOHTPOJISI

Bonpock! juis codeceqoBaHus

6. [IloHsATHe cTpaTeruu U TaKTUKU yrpaBieHus. OCHOBHBIC COCTABISIONINE CTPATETUH.

7. Crpareruveckuil BKIaJ yIpaBIeHUS Y€TOBEYSCKUX PECYPCOB B YCTIEX OpraHU3aIliH.
Crpaterndeckas poJib CIyKObI YIIPaBICHUS YEIIOBEYECKIUMH PECYpPCaMHU.

8. Crparerndeckue 1eH U 33JJa9d OpraHU3aIuy.

9. Crparerus pa3BUTHS OpraHu3alvu. BiusHue CTpaTeruul pa3BUTHs OpPTaHU3AlUU Ha
pe3yJbTaThl OPraHU3alrH.

6. Ponb KagpoBoii MONMUTHUKH B CTPATETHYECKOM Pa3BUTUHU OPTaHU3AIINU.

7. Bunbl KagpoBO MOTUTHKH.

8. DTtambl pa3pabOTKH KaJAPOBOU MOIUTUKU




6. CocraBusionye CTpaTerui 00ecreueHHs YeI0BEUECKUMH PECYPCaMHU.

7. @OYHKUMM W 3aJauyd CTPATETMYeCKOro IUIaHUpoBaHMA. DYHKIMM U 3a7auu
TAaKTUYECKOTO IJIAHUPOBAHUSI.

8. Mertoas! onpeneneHus oTpeOHOCTEN OpraHU3alny B IepcoHae.

6. Crparernu NOBBILICHHUS OPTaHU3ANUOHHON 3()(PEKTUBHOCTH.

7. Crpareruu pa3BUTHs OPraHU3ALHOHHBIX [IPOLIECCOB.

8. Crparernu opraHu3alMOHHBIX TPAaHC(HOPMAIIHHA.

6. KPI B onieHke pe3ysbTaTUBHOCTH YE€JIOBEUECKUX PECYPCOB.

7. Pa3HOBHJHOCTH CTpaTeTMH BO3HATrpaKAeHUs. Poib cTpaTeruu BO3HArpaXIeHUS B
JOCTH>KEHUH KOPIIOPATUBHBIX LEJIEH.

8. Pa3paboTka cTpareruu BOSHArpaKIeHUs

6. Crpareruu noaep>KKu OpraHu3alOHHBIX KYJIBTYP.

7. Ctpareruu U3MEHEHUS! OPraHU3AIMOHHBIX KYJIBTYP.

Tembl IpOEKTOB

1. IIpoGnemsl (opMHUpOBaHHS CHCTEMbI YIPaBJICHUSI MEPCOHAJIIOM B COBPEMEHHBIX
OpraHu3alUsaX U IyTH UX Pa3peLIeHus.

2. CoBpeMeHHBIE MPOOJIEMBl OICHKH pPEe3yJbTAaTHBHOCTH NEATEIFHOCTH TNEepCoHala U
HoJpa3iesieHuil ci1yKO0bl yrpaBJIeHUs IEPCOHAIOM U IYTH UX pa3pelleHuUs.

3. IIpobnembl m3MepeHHs KapOBOTO MOTEHIMANA B COBPEMEHHBIX OpPTaHU3AIMIX H
IYTH UX pa3pereHus.

4. Ilpob6nembl pa3zButus TexHojoruu HR-OpeHauMHra Kak COBpPEMEHHOW IepcoHal-
OPUEHTHPOBAHHON MAPKETUHIOBOM TEXHOJIOTUHU U ITyTU UX PELICHUS.

5. IIpobnemsbl ympaBiieHUS COUMAIBHO-TPYAOBBIMH OTHOIIEHUSIMH B COBPEMEHHBIX
OpraHu3alUsaX U IyTH UX Pa3pelIeHus.

TunoBble 3a1aHus JUTsI TECTUPOBAHUS
1. Crparernueckas 1ieiab ynpaBJieHUs: IEPCOHAIIOM COCTOMT B:
a) OllIeHKe KBaJIH(UKAIUU U MPO(HEeCCHOHAIBHO BaXKHBIX Ka4eCTB IepCOHaa
0) popMUpOBaHUH, PA3BUTHH U peaTU3aIii ¢ HauooJbIeh 3 (HEKTUBHOCTHIO KaJIPOBOTO
MOTEHIMAaJIa OpraHu3alnuu
B) OpraHu3aly 00y4eHUs U Pa3BUTHH MEpCOHaa
r) GOpMHUPOBAHUHU KaJPOBOTO pe3epBa
2. OCOOEHHOCTh CTPATETUYECKUX IIEJICH YIIpaBICHUS IEPCOHAIIOM COCTOUT B TOM, UTOOBI:
a) YUYUTBIBATh LI€IM OPraHU3aLUuN
0) MpaBWJIbHO PEaTn30BbIBATH KAIPOBYIO MOJUTUKY
B) YYMUTBHIBaTh HE TOJBKO OpPraHM3AaLMOHHBIE L€, HO U HHIUBUAyaJbHbIE IIEJH
COTPYAHHUKOB
r) o0ecreunBarh paboyre MecTa CelHaaTucTaMu
3. 3ajauu ympaBieHHs IEPCOHATIOM M MPOU3BOJICTBEHHBIC 3a/1a4H:
a) B3aMOCBSI3aHbI
0) HEe B3aUMOCBSI3aHbI
4. K nanbosiee BaKHbIM CTPATErHUECKUM (PYHKIUSAM YIPABICHUS IEPCOHATIOM OTHOCSTCS:
a) moI00p epCcoHana,
0) MapKeTHHT TlepcoHaa,
B) pa3BUTHE MEPCOHAA,
T') BCE BBIIIIE TIEPEUHCIICHHOE.

3aJlaHuE Ha COIMAIbHO-TICUXO0JOTUYECKOE UCCIIEIOBAaHUE
[IpoBecTu uccnenoBanue rpymisl Ha OCHOBE MPEAJIaraeMbIX METOIUK.
Metonuka 1. JluarHOCTMYECKHUH ONPOCHUK COLMAIBHO-TICUXOJIOIMUECKOTO KIMMara
rpynnsl. [IpocuM Bac BbIpa3uTh Ballle MHEHHE MO Py BOIIPOCOB, CBSI3aHHBIX € Balllel paboToi
U KOJUIEKTUBOM, B KOTOPOM BBI TPYAUTECH.




[Ipexne yeM oTBeuYaTh Ha KaKIbI BOIIPOC, BHUMATEJIBHO IPOYUTANTE BCE UMEIOLIUEC
BapMAaHTBl OTBETOB HAa HErO M IIOCTaBbTE KPECTUK IIPOTUB TOI'O OTBETA, KOTOPBIM COOTBETCTBYET
BAallIEMY MHEHUIO.

3anonHsANTe aHKETY CaMOCTOATEIIBHO.

1. HpaBuTcst 1u BaM Bama pabora?

OdeHb HpaBUTCS [oxanyii, Pabota MmHe | [Tokaiyit, He |OueHp HE
HpaBHTCS Oe3paznuyHa HpaBHTCS HpaBHTCS

2. Xorenu OBl BB IEPEUTH Ha APYTYIO paboTy?

Ha Her He 3naro

3. Ouenute, noxainyicra, o nNATUOAIIBHOM 1IKaje CTEIEHb PA3BUTHUS NEPEUUCIEHHBIX

HHMXKEC Ka4€CTB Yy BalllCro HEIIOCPEACTBCHHOI'O PYKOBOIUTCIIA: 5 — KadecTBO Pa3sBHUTO OYCHDL
CHJIBHO, ] — KayecTBO COBCEM HE Pa3sBUTO.

KagectBo Ornenka |KauecTBo OreHka

Tpynomobue OT3BIBYMBOCTD

OO61iecTBeHHAs! aKTUBHOCTh OO6mUTENHHOCTH

[MpodeccronansHble 3HAHKS CrocoOHOCTh pa3dupaThes B JIHOISIX

3aboTa o MmoasIx CrpaBeUIMBOCTb

TpeboBaTeIbHOCTH J1o6posxenaTenbHOCTh

4. K10 U3 4JE€HOB KOJUIEKTHBA IMMOJIB3YCTCA HanOOIBIINM YBa)XCHHUEM Y TOBapHIHCﬁ?
HazoBute onny wiu nse pamunmu:

5. Hpe,I[HOJ'IO)KI/IM, YTO II0 KaKUM-IH0O0 IIpuinuHaM Bbl BPCMCHHO HC pa60TaeTe:
BEPHYJIHCH JIU OBl BBl HA CBOE HBIHEIITHEE MECTO pabOTHI?
Ha Her He 3Haro

6. OTMeTbTe, MOoXKAIylCTa, ¢ KAaKUM W3 MPUBEIACHHBIX YTBEPXKICHUI BBl OOJBIIEC BCETO
COTJIaCHBI?
BoJIBIIMHCTBO YJIEeHOB HAIIEro KOJUIEKTHBA — Xopo1ue,
CHUMIIAaTUYHBIC JIFOJU
B Hamrem KoJIEKTHBE €CTh BCAKHE JIFOIU
BOJBIIMHCTBO YjIeHOB HAIIero KOJUIEKTHBA — JIIOIU
MaJIOIIPHUSATHBIC

7. CumTaere JM BbI, 4TO OBLUIO OBl XOPOIIO, €CIM Obl WICHBI BAIllEro KOJJIEKTHUBA YKUJIU
OJIM3KO JIpyT OT Apyra?
Her, Ckopee Her,|He 3Hnato, He 3agymbiBaics |Ckopee na,|Ha,
KOHCYHO 4EeM Ja Hala 3TUM Y€M HET KOHCYHO

8. OOparuTe BHUMaHME Ha MPUBEJICHHYIO HIKE IIKATY.
Hudpa 1 xapakrepusyer KOIEKTUB, KOTOPBIM BaM OY€Hb HPABUTCS, a 9 — KOJUIEKTHB,
KOTOPBII BAM OYEHb HE HPaBUTCA. B KaKyro KJIETKY Bbl IOMECTUIM OBl CBOM KOJUIEKTUB?

1 2 3 4 5 6 7 8 9
9. Kak BamM KaXerci — MOIVIH OBl BBI AaTb JOCTATOYHO IIOJHYHK XapaKTCPpUCTUKY
JCJIOBBIX U JIMYHBIX KAYCCTB 6OJ'H)HII/IHCTBa YJICHOB KOJIJIEKTUBA?
KauectBa Ha |(Iloxany |He 3nato, ne|lloxany |Her
#, ma 3aJyMbIBaJICA |, HET

HaJl ’TUM
A. JlenmoBble KauecTBa OOJIBIIMHCTBA YJICHOB
KOJUICKTUBA
b. Jluunple kauyecTBa OOJIBIIMHCTBA YJICHOB
KOJUICKTUBA

10. Ecnu 661 y Bac BO3HHKJIA BO3MOXHOCTh MPOBECTH OTIYCK BMECTE C
YJIEHAMU Balllero KOJUIEKTHBA, TO KaK Obl BbI K 9TOMY OTHECIIHChH?




YCTPOMIIO

Ot10 OBl MeHs BroiaHe |He 3Haro, HE 3ayMbIBAJICA HAJl 9TUM

310 OBl MEHS COBEPLICHHO
HE YCTPOMJIO

11. Morimu OBI BEI C ,Z[OCT&TO‘IHOﬁ YBEPECHHOCTBIO CKa3aTb O OOIBIIMHCTBE YIEHOB
BalICro KOJJICKTHUBA, C KEM OHH OXOTHO O6H_[aIOTCSI 110 JCJIOBBIM BOHpOCaM?

3aJyMbIBAJICAd HaJd STUM

Hert, He Mor 051 He 3Hal, ue|/la, Mor ObI

12. Kakas atmocdepa mpeobimamaer oOblYHO B BamieMm KosuiekTuBe? Ha mpuBeneHHOM
HIOKe mkaine mudpa 1 COOTBETCTBYET HE3OPOBOM, HETOBapuIeckoil atmocdepe, a 9 —
HAo0OpOT, aTMoc(epe B3aMMONOHMMAHUS, B3aUMHOTO YBa)KEHHA. B Kakyl0 U3 KIETOK BbI

ITOMECTHIIH ObI CBOM KOJUIEKTUB?

1 2 3 4 5 6 7

8 9

13. Kaxk BbI gymaere, eciii Obl BbI BBIILUTH Ha TIEHCUIO WM JIOATO HE paboTail MO KaKo#-
a100 MPUYMHE, CTPEMHJINCH Obl Bbl BCTPEYATHCS C WIEHAMH Balllero KOJJICKTUBA?

Ha, koneuno |Ckopee Her,|He 3HAIO, He|Ckopee na,|Her,
yeM J1a 3aqyMBIBAJICSI  HAM|4eM HET KOHEYHO
ITUM

YCIOBUSMU pabOThI?

14. VYxaxwure, no)anyicTa, B KAaKOW CTENEHH Bbl YJOBJIETBOPEHbI Ppa3JIMYHBIMU

YcmoBue

[TosmHOCTBIO
IVITIORIETRONE
[Toxanyit,

IVITORTIETRONE

I

TpynHo
ICKARATE
[loxxanyii, He
IVITORTTETRONE
[TomHOCTBIO

CocrosiHIE 000pyJOBaHHS

PaBHOMepHOCTH 0OecneueHus paboTon

Pa3mep 3apaboTHO TIaThI

CaHI/ITapHO-FI/IFI/IeHH‘IeCKI/Ie YCJI0OBUS

OTHo1eHus c HETMOCPEICTBEHHBIM
PYKOBOJUTENIEM

B03MOXHOCTH OBBIIICHUS KBaJ’II/I(bI/IKaHI/II/I

Paznoob6pa3zue paboTsl

15. Hackosibko X0po1io, o BalieMy MHEHHIO, OpraHu30BaHa Bara padora?

HO-MOGMY, Hamia pa60Ta OpraHM3oBaHa O4YCHb XOpOLIO

B oOmem, Hemioxo, XOTd €CTb BO3MOXHOCTh
VITydIIeHUS

TpyaHo ckaszatb

PaGota opraHu3oBaHa HEYJOBIETBOPUTEIBHO, MHOTO
BPEMEHHU PacXOayeTcsl BIYCTYIO

HO-MOGMY, pa60Ta OpraHn3oBaHa OYCHb IJIOXO

16. Kak BEI CUHUTACTC, MOJIB3YCTCA JIX Balll pPYKOBOAUTCIIbL PCAJIbHBIM BJIMAHHUEM Ha CJa

0€ CPCAHCC CIICIUAJIBHOC |0€ BBICHICC

KOJIJIEKTUBA?
besycnosno, |Iloxanyi, na [TpynHo [Toxanyi, besycnosHo,
Ja CKa3ath HET HET
17. Bam nost:
M K
18. Bospacr: JIeT.
19. O6pa3oBanue:
Hesakonuenn |Cpennee Cpennee Hesakonuenn |Bricmiee




20. Ctax paboTHl B JTaHHOM KOJUIEKTHBE: JIeT.
21. Bama npodeccus:
22. Bama cpenHeMecsyHas ~ 3apulata € y4e€TOM  BCEX  NPEMHUAIBHBIX

BBITLJIAT: pyOeit.
23. Bare cemeitHOE TTOJIOKECHHE:

Xomnoct (ae|2Kenat PasBenen(a) Broger (BnoBa)

3aMy’KeM) (3amyxeM)

bnarogapum Bac 3a yyacTue B UCCIIEIOBAaHUU.

O0paboTka 1 aHAIU3 MOIYYEHHBIX PE3YJIbTATOB IPOBOASTCS CIEAYIOIIUM 00pa30oM.

Ha ocHoBanuu oTBeTOB Ha Bompochl 17-23 npaercs Kparkas CoOLMaIbHO-Je-
Morpaguyeckas XapaKTepUCTHKa 00CIeI0BAaHHOM I'PYIIIbl, YKa3bIBAIOTCS: YUCIECHHOCTb I'PYIIIIBL,
II0JIOBOM M BO3PAaCTHOM COCTaB, J10JIsl YIEHOB IPYIIIBI (B IPOLEHTAaX ), UMEIOLINX HE3aKOHUYEHHOE
cpeaHee, cpellHee, CpeiHee CIEeNUalbHOE, HE3aKOHUYEHHOE BBICIIEE U BBICIIEE OOpa3oBaHMUE.
Take oTMedaeTcst NPOo(EeCCHOHAIBHBIM COCTaB WICHOB TPYNIBI, paclpeieieHne HX B
3aBUCUMOCTH OT CTa)ka paboOThl, MX CpeJHEMEcsuHas 3apIulata U ceMmelHoe moJjoxkeHue. B
3aBUCHUMOCTH OT 33]1a4 UCCJIEI0BAHUS B OIPOCHUK MOYKHO BKJIFOUUTH JOIMOJIHUTEIbHbBIE BOIIPOCHI
OTHOCHUTEJIBHO JKWIMIIHBIX YCJIOBMM paOOTHHMKOB, KOJMYECTBA JeTed, OO0ecleuyeHHOCTH
JETCKUMU YUPEKACHUSIMU U T. II.

Bonpocsl 6-13 HampaBieHbl Ha BbISIBIEHHME OCOOCHHOCTEH OTpaKEHUS WieHaMU
KOJUIEKTHBA CJIOXUBIIMXCS MEXKIMYHOCTHBIX OTHOLIEHUH M KOJUIEKTHBA B LIEJIOM C YY€TOM
SMOLIMOHAIBHOIO, KOTHUTHUBHOIO U IIOBEJEHYECKOIO KOMIIOHEHTOB. KaKIblii KOMIIOHEHT
TECTUPYETCST TpEeMsl BOMPOCAMHU: HMOIMOHANBHBIN: 6,8, 12; xornutuBHbI: 9A, 9b, 11;
noBeaeHvyeckuid: 7, 10, 13. OTBeT Ha KaKIbI U3 ATUX BOIPOCOB olleHuBaeTcs kak +1,0 win -1.
[TosryueHHbI€ B rpyNIie JaHHBIE CIEYET 3aHECTU B IPOTOKOJ (CM. B KOHIIE METOIUKH).

JUId 1enoCTHON XapaKTEPUCTUKH OTAEIBHOIO KOMIIOHEHTA COYETAHUS OTBETOB Ka)KJOT'O
yJ4aCTHHKAa Ha BOMPOCH OO0OOMIAIOTCS CIEAYIOIMM 00pa3oM: TMOJOKHUTEIbHAsE OICHKA
MOJIy4aeTCsl MPU COYETAHUAX: «+ + +», «+ + 0», «+ + -»; oTpunarenbHas OIEHKa — MpHU
COUETAHHUIX: «------ »;, «— +>>, «— O»; npu coyetanusix: «0 0 0», «0 0 -», «0 0+» — oueHka
HeomnpezeneHHas (mpoTuBopeunBasi). Jlanee 1 KakIoro KOMIIOHEHTA IOJCYUTHIBAETCS
cpenHss 1o rpynne oueHka. Hanprumep, 1uist SMOIIMOHAIBHOIO KOMIIOHEHTA:!

raef~— KOJMYECTBO IOJIOKUTEIBHBIX OTBETOB, COJAEpXKAIUXCs B  cTONOLE
«OMOILIMOHAJIbHBIA KOMIIOHEHT»; ¥ ----KOJINYECTBO OTPULIATENIBHBIX OTBETOB, COJEPIKAIIUXCSA B
3TOM CTOJIOIIE, T — YHCJIO YYaCTHUKOB OIpOCa.

IlosnydyeHHBIE CpeHUE OLEHKM MOTYT pacrojaratbcs B MHTepBase OT -1 mo + 1. Oror
KOHTHHYYM TIOJ[pa3/iesisieTcsl Ha Tpu 4acTH: oT -1 1o -0,33 — oTtpunarensHbie oneHky; ot - 0,33
no + 0,33 — mnpoTHBOpEUMBBIE WM HEONpPENENEeHHble oueHkn u or + 0,33 mo + 1 —
MOJIOKUTENbHBIE OLIEHKH. COOTHOLIEHHE OIIEHOK TpeX KOMIIOHEHTOB — 3MOIIMOHAJIBHOTO,
KOTHUTHBHOTO U IOBEJEHYECKOIO0 — IO3BOJIIET 0XAPaKTEPU30BaTh ICUXOJIOTHYECKUN KIMMAT
KaK TOJIOKHUTEIbHBINA, OTPULIATEIILHBIN U HEOTIPEEICHHBIN (ITPOTUBOPEUHUBBIIL).

IIpu o6paboTke pe3ynbTaToOB, MOJYYEHHBIX MpH OTBeTe Ha Bompocsl 1,14,15 u 16,
MOJICYMTHIBAETCS MHJEKC IpynnoBoi oneHkd. [Ipu 3ToM OTBET Ha KaX/blil U3 3TUX BOMPOCOB
olieHuBaeTcs OoAHMM u3 Tpex Oamnos: +1,0 mmm -1. Hampumep, s Bompoca 14: oTBeThl
«TIOJTHOCTBIO YJIOBJIETBOPEH» M «II0XKalyH, YIOBJIETBOPEH» OIEHMBAIOTCS Kak +1, OTBeT
«TpynHO cka3arb» — 0, a OTBETHl «IOXKaldyd, HE YIOBIETBOPEH» M «IOJHOCTBIO HE
yIOBIIETBOpPEH»----1.

WNHpekc rpynmnoBoil OLEHKM IOACUMTBHIBAETCS KaK OTHOIIEHHWE CYMMBI OILICHOK,
MOJIy4EeHHOW JUIsl TaHHOM TPyNIbl K MAaKCUMaJIbHO BO3MOXHOW JUISl JTAHHOW TPYHIBI CyMMe
OLIEHOK. B pe3ynbTare moiayyaeM MHAEKCHI TPYIIIOBOM OLIEHKH CIEIYIOIINUX CTOPOH (3JIEMEHTOB)
TPYZIOBOM CHUTyaIuu: paboTa B IEJIOM, COCTOSTHUE 000PYI0BaHUsI, PABHOMEPHOCTh O0eCTIedeHUs
paboToif, pa3Mep 3aprulaTel, CaHUTAPHO-TMTHEHUYECKHE  YCJIOBHUS, OTHOLICHHS  C
HEINOCPEJICTBEHHBIM PYKOBOJUTENIEM, BO3MOXKHOCTh MOBBIIIEHHS KBaM(UKALIMU, pasHOOOpa3ue
paboThl, ypOBEHb OPTaHU3aAIMK PAOOThI, CTETIEHB BIUSHUS PYKOBOIUTENS Ha Jiefla KOJUIEKTHBA.
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AHalli3 S3TUX OLEHOK TO3BOJSET [IaTh KayeCTBEHHO-KOJIMYECTBEHHOE OINMUCAHUE
MICUXOJIOTHYECKOr0 KIuMaTa TPYIIbl U BBIABUTH HauOoliee «y3KHE» MecTa, Tpelyroiue
KOPPEKIIUH.

AHaM3 OTBETOB Ha BOINPOCHI 1, 2 W 5 MO3BOJIAET BBIABUTH IPYMIIBI C MOJOXKUTEIBHOM,
HEONPEIEIECHHON U OTPULIATEIbHON NIPOM3BOJCTBEHHON YCTaHOBKOU, WM, APYTMMH CIOBAMH, C
MOJIOKUTEIBHBIM, HEOIPEEICHHBIM (IIPOTUBOPEUMBBIM) U OTPUIATEIBHBIM OTHOILIEHUEM K
pabote. OTBEeTHl Ha BOMPOC 4 IMO3BOJSIOT MPOAHAIU3UPOBATH COOTHOIICHHE O(DUIIMATHLHOU U
HEO(PUIMABHOW CTPYKTYpBl T'PYIIBI, TO €CTh COOTHOLICHHE PYKOBOJCTBA W JHAEPCTBa. A
OTBETHI Ha BOIMPOC 3 MO3BOJISIOT JIaTh KPaTKYI XapaKTEPUCTHUKY JEJIOBBIX W JIMYHBIX KayeCTB
PYKOBOAMTEIIA.

ITPOTOKOJI JIlnarHocTrka colianbHO-TICUXO0J0THMYECKOr0 KJIIMMaTa IPYIIIbI
VYuactauk |KommnoneHT
ompoca

3MOIIMOHAJILHBIN KOTHUTHUBHBIN MOBEACHYECKUH

1

4.3 IIpoMe:XyTOUYHASI aTTeCTALUS 10 JUCUMUIJIMHE IPOBOAUTCA B (hopMe 3aueTa.

Bomnpocs! i 3ayera

1. 1. IlonsTHe cTpaTernu W TAaKTUKW yrpaBiieHUs. KiroueBble KOHICTIIUU CTPATETHH.
OCHOBHBIE COCTABJISAIOLINE CTPATETUH.

2. Crparernueckuil BKJIaJl yIpaBlIeHHUs Ye€I0BEYECKUX PECYPCOB B YCIEX OpraHH3alIlHH.
Crparernyeckas pojib CIy>KObl yIIpaBJIEHHUS YEIOBEUECKUMH PECYPCAMHU.

3. Crparermueckue meiad W 3amaud opranuszauuu. DopMHUpOBaHHE KapThl IIEJeH
OpraHu3aluy.

4. Crpaterus pa3BUTHSI OpTaHU3AIMH. BusiHUE CTpaTeTuy pa3BUTHUSI OpPTaHU3AIMH Ha
pe3yibTaThl OpraHUu3aUH.

5. OCHOBHBIE CTaJIU¥ MPOIIECCa BEIPAOOTKH OPraHU3AIIMOHHON CTPATETHH.

6. Baemmnue u BHyTpeHHHE (akTOphl, TpeOyrole yyeTa npu pa3paboTKe CTpaTeruu
pa3BUTHS OpPTaHU3ALNH.

7. Amnanus crpareruu pasButus opranuzaiuu. SWOT — ananu3. O6mas cxema SWOT
— aHanM3a.

8. Muccusa opranuzanuu. Buznenue opranuzauuu. BiusiHMe chOpMYTHMPOBAHHBIX
MUCCHU ¥ BHJICHHSI HA PE3yJIbTaThl OpraHU3aIHH.

9. B3amMOCBS3b CTpaTermM pPa3BUTHS OpTaHU3AIMM W CTPATErWd  YIPaBICHHS
4eJI0BEYECKUMHU PECYPCaMHU.

10. IIpobnembl MPUMEHEHUST KOMIIETEHTHOCTHOTO MOIX0a K (POPMHUPOBAHUIO CTPATETHH
yIpaBJIeHUs TIepcoHaIoOM opraHuzanuu. [IpoexTupoBanue npoduiieil KOMIETEHIIMN TIepCcoHaa
OpTaHU3anuy.

11. Pa3zpaGoTka cTpaTerMu YyHOpaBi€HUs 4YeloBeUeCKUMH pecypcamu. Iloaxomsr,
UCTIONTb3yeMbIe TIPH (OPMYIIUPOBAHUH CTPATETUN YITPABICHHS YEIIOBEUECKUM KA TAIOM.

4.4 lllkana oneHUBAHUS TPOMEKYTOYHOM aTTecTaAlMU

Ouenka OcHOBHBIE TOKA3aTeIN TOCTHKEHHSI Pe3yJIbTaTa

«3a4TECHO» CB00OOTHO 3HACT U MOHUMACT I[EJTU U 337a4H MOBBIICHUS d3PHEKTUBHOCTH
HCIIONB30BAaHUSI M Pa3BUTHS IEPCOHANA; IPHHLMIIBI KOPIOPATUBHOU
COIMAIBHON OTBETCTBEHHOCTH, METOABI pPa3pabOTKM M  peaiu3alivu
CTpaTerHy OPraHU3alliK, B TOM YHCIIC ¢ KaJIPOBOW CTPATETHH; METOJIbI
pa3paboTku  ¢GmiIocohun W KOHICMIMH YIPABJICHUS IEPCOHAJIOM,




Ouenka OCHOBHBIE TOKA3aTeJIH JOCTHXKEHUS Pe3yibTaTa

KaJpOBOH M COIMANILHOM MOJUTHKH, CTPATCTHH YIIPABICHUS TIEPCOHATIOM
OpraHM3allid B  COOTBETCTBUM CO  CTPATETMUECKUMHU  IUIaHAMH
OpTaHu3alty.

B monHOl Mepe ymeeT paccMaTpuBaTh W OLCHUBATH 3a/Ia4H MOBBINICHHUS
3G (GEKTUBHOCTH UCIOJIL30BAHUS W Pa3BUTHS TIepCOHANA; MPUHIIUIIBI
KOPIIOPaTHBHOM COLMAIBHON OTBETCTBEHHOCTH TIpU pa3paboTke U
peanu3alMy  CTpAaTeTHW OpTaHM3allii, B TOM 4YHUCIE €€ KaJpOBOM
CTpaTernd, pa3padaTbiBaTh (GHUIOCOPUI0 ¥ KOHIENIHIO YIPABICHUS
MEPCOHAJIOM,  KaJpOBYH U  COIMAIbHYIO TIOJHMTUKY, CTPATErHIO
VOpaBICHHUS  TEPCOHAJIIOM  OPraHM3allid B COOTBETCTBUH  CO
CTpaTErHYeCKIMH TIAHAMU OPTaHU3aIHH.

B monHOW Mepe BnajeeT CHOCOOHOCTHIO WCIIOJIB30BATH IPUHIIUIIBI
KOPIIOPaTHBHON COLMAIBHON OTBETCTBEHHOCTH TIpU pa3paboTKe U
peanu3alMy  CTpAaTeTHW OpTraHM3allii, B TOM 4YHUCIE €€ KaJpOBOM
CTpaTeTHH; HABbIKAMUA BCECTOPOHHEH OIEHKU 3aJa4  TOBBIMICHUS
S(b(l)CKTI/IBHOCTI/I HCIIOJIb30BaHUA W PA3BUTHUA HCpCOHaﬂa; HaBbIKaMH
BHEJIPCHUS W pealu3auud GUIOCOPUH € KOHUCMIUH YIpPaBICHUS
MEPCOHANIOM, KaJJpOBOM U COIUAITLHON MOJIMTUKH, CTPATETUH YIPABICHHUS
MIEPCOHAIOM OPraHU3aIlii B COOTBETCTBUHU CO CTPATETMYECKUMH TTaHAMU
OpTaHu3allH.

«HE 3aYTEHO) He 3Haer u He moHUMaeT LENM WU 3afaydl MOBBILIEHUS 3((EKTHBHOCTH
WCIONB30BaHU M Pa3BUTHUA TEPCOHAJNA; NPUHLUIBI KOPIIOPATUBHON
COLMAILHOH OTBETCTBEHHOCTH, METOABI pPa3paboTKu W peanu3aluu
CTpaTeruy OpraHu3aluy, B TOM YHCIIE €€ KaApoBOH crpareruu. He 3Haer
W HE TOHHMaeT METOABl pa3padoTku Quimocopurn ¥ KOHIEIIIUU
yIpaBJIeHHUs IEPCOHAIOM, KaAPOBOIl M COLMATIbHOM MOJMTHKH, CTPATETUH
yIOpaBI€HHUS  MEPCOHAIIOM  OpraHuM3alMd B COOTBEICTBHM  CO
CTpaTErMYeCKUMH IJIAHAMHU OPraHH3alUH.

He ymeer ouenuBarp 3amgaun  NOBBIIIEHHS 3¢ (EKTUBHOCTU
HCII0JIb30BaHUA u pasBUTUA HepCOHaHa; IIPUMCHSATH IMPUHOUIIBI
KOPIIOPAaTHBHOW COLIMAILHOH OTBETCTBEHHOCTH TNpU pa3paboTke W
peanu3alMy  CTpAaTeTMM OpraHM3allid, B TOM YHCIE €€ KaJpOBOM
crparerud. He ymeer paspabateiBath (uiIocopuo M KOHLEMLHUIO
yIpaBlieHHS TEPCOHATIOM, KaJIpoBYI0O U COLHUAIBHYIO MOJHTHUKY,
CTPATErvi0 yNpaBieHHUS IEPCOHAIIOM OPraHW3allud B COOTBETCTBHU CO
CTpaTEerMyeCKUMH IJIAHAMH OPTaHU3aLHH.

He Bnanmeer HaBbIKAaMH BCECTOPOHHEW OIEHKH 3a/a4 TOBBIIICHUS
3G PEKTUBHOCTH HCIIOIB30BAHUS U Pa3BUTHSI IIEPCOHANA; HE CIOCOOCH
HCIOJB30BaTh MPUHLIMIIEI KOPIOPATUBHON COLMAIBHONW OTBETCTBEHHOCTH
pu pa3paboTKe M pean3ally CTPaTerny OpPraHu3aluH, B TOM YHUCIIE €€
KaHpOBOﬁ CTpaTeTruu. He BJIaACCT HAaBbIKaMH BHCIAPCHUA W pcain3daliuu
¢wiocopun M KOHLENIMU YNpaBICHHUS I[IEPCOHAJIOM, KagpOBOH U
COUMANBHONH  TOJNUTHKH,  CTpPAaTerMd  yNpaBleHHUS  IEPCOHAJIOM
opraHusanuu B COOTBETCTBHNU co CTPaTCTUIYCCKUMU IIJTaHAaMHU
OpraHM3alI|u.

5. YueOHO-MeTOAMYeCKOe M HHGpOPpManMOHHOe ofecreyeHne TUCHUIIIHMHBI

5.1. OcHoBHasi JuTeparypa:

1. Macnosa B. M. YmpasneHue nepcoHasioM : YUeOHUK U MPAKTUKYM JUISL BY30B. -
nep. u jgon; 4-e m3d.. - Mocksa: HOpaiit, 2020. - 431 c. - Tekct : anexTpoHHbI // OBC
«FOPAMT» [caiit]. - URL: https://urait.ru/bcode/449289

2. Moprynos E. b. Ynpasnenue nepcoHanom: uccieroBaHie, OLlEHKa, 00y4eHHe :
Y4eOHUK 71 BY30B. - mep. W JA0m; 3-¢ u3ld.. - Mocksa: Opaiit, 2020. - 424 c. - Tekcr
snextpounsiii // DBC «FOPAMTy [caiit]. - URL: https://urait.ru/bcode/449880

3. Operos 0. I'., Pynenko I'. I'. Ynpasnenue nepcoHaniom : YueOHUK U MPAKTUKYM



https://urait.ru/bcode/449289
https://urait.ru/bcode/449880

JUIsL BY30B. - Iep. ¥ o1 2-¢ u3A.. - Mocksa: FOpaiit, 2020. - 467 c. - TekcT : 3IEKTPOHHBIN //
OBbC «lOPAUT» [caiit]. - URL: https://urait.ru/bcode/449872

5.2. JlomosiHMTeJIbHAS JIUTEpaTypa:

4. Apmcrponr M. [lpakTuka ynpaBieHHsS 4YeIOBEYECKHMH pecypcamu. 8-¢ u3n. /
ITep c¢ anrn. Pox pen. C.K.Mopnosuna. — CII6: ITutep, 2007.

o. Apmctporr M. Ctparerndeckoe yrpasieHHe epcoHaioM. 8-e uzn. / Ilep c anrm.
Pon pen. C.K.Mopnosuna. — CII6: [Tutep, 2012.

6. ApcennpeB HO.H., JlaBeinoBa T.I1O., [lleno6ae C.M. YmpaBineHue NepcoOHAIOM.
Mopenu ynpasienus: Y4ueOHOe mocoOue it CTyJAeHTOB By30B.2013.

1. bazapo T.HO. Ympamnenwe mnepconamom: YueOHuK mius By3oB / Ilom pen.
T.}O.bazapoga, b.JI. Epemina. — M.: banku u 6upxu; FOHUTU, 2011.

8. ['epunkoB B.M. YmpaBnenue mepcoHasioMm: paOOTHHUK — caMblii 3¢ (EKTUBHBIN

pecypc kommanuu: Yued. [Tocodue. — M.: UHDOPA-M, 2008. - 282c.

9. Heccnep I'. Vmpasnenwe mnepconaiom. — Ilep.c amrn. — M.: BUHOM.
JlaGopaTtopus 3uanui, 2004. — 799c.

10.  3aiineB JI. I'. Crparermueckuii menemxment: yueOnuk / JI. I'. 3aiiues, M. U.
CoxkomnoBa. M.: OxoHOMHUCTB, 2012.

11.  Konecnuuenko E.A. u ap. Teopuss U mpaxkTHKa CTPATETHYECKOTO YIPABICHUS
nepcoHaioM B opranusanuu. — Tam6oB: M3aarensckuit gom TT'Y um. I'.P. [lepxaBuna, 2013.

12. KubGanoB A.fl. Ympaenenue mnepcoHanoM: Teopust m mpakTuka. OpraHu3amus
npodopHUeHTaMU U aJanTaluy nepcoHana: YdeOHo-npaktuueckoe nocodue / A.5. Kubanos. -
M.: [Ipocnekr, 2012.

13.  KubanoB A.fl. Yopasnenue nepconanom: Teopus u npaktuka. OreHka u or6op
NepcoHaNa MpH HaliMe W aTTeCTallid, BBICBOOOXIEHUE IepcoHana: Y4eOHO-IPaKTHIECKOe
nocobue / A.S1. Kubanos. - M.: IIpocmekr, 2013.

14.  KubGanoB A.fl. Ympasnenue nepconaigoMm: YyeOHoe mocobue / A.fl. Kubanos,
I'.IL. I'arapunckas, O.}O. Kanmeikosa, E.B. Mromnep. - M.: HUL| UHOPA-M, 2013.

15. KubGanoB A.fl. YmpasieHue nepcoHalioM OpraHM3allMM: CTpaTerus, MapKEeTHHT,
WHTEpHalMOHanu3anus: YueOHoe mocobue / A.fl. Kubanos, U.b. [ypakoa. - M.: HUI]
NHOPA-M, 2013.

16.  KubGanoB A.fl. YopaBieHue nmepcoHaaoM OpraHHU3alliH: aKTyallbHbIE TEXHOJOTUU
HaliMa, ajanTaluu W aTTectanuu: YdyebHoe mocobdue / A.f. Kubanos, WU.b. Jlypakoa. - M.:
KnoPyc, 2012.

17.  KubGanoB A.f. VYmpaBneHue mepcoHaioM: Teopus M mnpakTtuka. OleHka
HKOHOMUYECKON U COIHUaNbHON 3(h(HEKTUBHOCTH YIpPABIEHUS MEPCOHATIOM OpraHu3anuu. — M.
[Tpocnexr, 2012.

18. Macnos B.M. Crparernyeckoe yOpaBieHHE IEPCOHAIOM B  YCJIOBHUSX
s pexTUBHON OpraHu3aIMOHHON KyIbTyphl. — M.: U3narensctBo «@unnpeccy, 2011. — 288 c.
19. MutpodanoBa E.A. VmpaBnenue mnepconHanom: Teopus W IpaKTHKA.

KoMmneTeHTHOCTHBIN MOAXO0J B YHpPaBIE€HUH IEpCcOHAIOM: YueOHOo-pakTudyeckoe rnocodue /
E.A. Murpocganosa. - M.: [Ipocnext, 2013.

20. MutpodanoBa E.A. Vnpasnenue mnepconanom: Teopus u mpaxtuka. OueHka
pe3ysibTaTOB TpyJAa TIEpCOHANa M pPe3ylbTaTOB JEATENbHOCTH TMOApA3JCNeHUH CIIy>KObI
yIpaBieHUs MepcoHanoM: YueOHo-TpakTuueckoe mnocodbue / E.A. Mutpodanoa. - M.:
ITpocnexr, 2013.

21.  MurpodanoBa E.A. Vmpasnenue mnepconaisom: Teopuss m TpakThka. AymuT,
KOHTPOJUIMHTI W OLIEHKaX pacxoJI0OB Ha mepcoHanl: YdeOHo-mpakTuyeckoe mnocodue / E.A.
Mutpodanona. - M.: [Ipocnekr, 2013.

22.  Operos IO0.T'. Ynpasnenue nepconanom: Yuebnuk / FO.I'. Ogneros, I'.I". Pynenxo.
- JlroGeprwr: FOpaiit, 2014.

23.  Operos IO.I'. Yopasnenue nepconanom: Ornenka s¢dexkruBHoctu. — M.: 3A0


https://urait.ru/bcode/449872
http://www.knigafund.ru/authors/5458
http://www.knigafund.ru/authors/5459
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«busnec-mkona «Muren-Cunresy, 2014.

24.  CnumBak B.A. YmpaBineHue mepcoHaloOM IJisi MEHEIKEepOB. Yd4. mocob. — M.:
Oxcmo, 2008 — 638 c.

25. Crayt JI.Y. YnpaBnenue nepconasom. HactonpHas kHUTa MEHemKepa / mep. ¢
auri. — M.: OO0 «M3narensctBo «JloOpas kauray, 2007. — 536 c.

5.3. HHble HCTOYHUKH:

26.  OOpa3ipl JOKYMEHTOB IO YIPABICHHUIO TIEPCOHAIIOM: TEMAaTHUECKOE MPHIIOKEHHUE
K xypHany "Kagposoe nemo" Ne 4, 2015 / ri. pen. E. B. IIpoxoposa. - M. : AxtnoH-Menua,
2015-Bpim. 3: Ob6yyenue u pa3Butue nepconana. - 2015.

27.  www.catalog.iot.ru — karajor o0pa3oBaTeiIbHBIX pecypcoB cetu MHTepHeT.

28. http://www.rubicon.com/ — lHTepHET-3HIIUKIIONCINH.

6. MarepuaJbHO-TeXHHMYECKOe o0ecneyeHHe JUCHUILVIMHBI, TPOrpaMMHOe
o0ecneueHue, mnpogeccHoHAIbLHbIE 0a3bl JAHHBIX M HH(OPMALMOHHBIE CIIPABOYHbIE
CHCTEMBI

JUis TpoBeNeHUsT 3aHATHH 10 JUCIUIUIMHE HEOOXOJUMO CJCIYIOIIee MaTepHalbHO-
TEXHUYECKOEe oOecreyeHue: TOMEHIeHHUs] JJIs TPOBEACHUS 3aHATHH  JIEKIIMOHHOTO U
CEMUHAPCKOTO THUIMA, TPYIIOBBIX M WHAWUBUIYAJTbHBIX KOHCYIBTAIMM, TEKYIIEro KOHTPOJIS U
MIPOMEKYTOUHOM aTTecTalliu, IOMEIIEHUS U1 CAMOCTOSITEIbHON pabOTHI.

[Tomemennsi yKOMIUJIEKTOBAHBI — CHEIUATIM3UPOBAHHON MEOENbl0 W TEXHHUYECKUMU
cpeacTBaMu OOYYeHHMs, CIYKallUMH JJisi TpencTaBieHus] y4deOHON uHbopManuu OOJbIIOoi
ayJIUTOPUH.

Jns  mpoBemeHuss — 3aHATUH ~ JIGKIMOHHOTO ~ THUIA  HWCIHOJB3YIOTCS  HaOOpBI
JEMOHCTPAIIMOHHOTO  00OpyAOBaHUs, OOECHEeYMBAIOUIME  TEMAaTUYECKUE  HWILUIKOCTPALUU
(mpoexTop, HOYTOYK, SKpaH/ MHTEPAKTUBHAsS JOCKA).

[TomemeHust UIsi CaMOCTOSATENBHOW pPa0OThI OOYYAIONIUXCS OCHAIIECHBI KOMITBIOTEPHOU
TEXHHUKOH C BO3MOKHOCTBIO TOAKITIOUEHUs K cetu «HTepHeT» M obecredeHneM A0CTyma B
ANIEKTPOHHYIO UH(POPMAIIMOHHO-00Pa30BaTeNIbHYIO Cpely YHUBEPCUTETA.

DJieKTPpOHHAas1 HH(OPMAIHOHHO-00pa30BaTe/ibHAs cpeaa
http://moodle.tsutmb.ru
BSaHMOHeﬁCTBHe npenoaaBarcyida M aclnyupaHTa B MIPOHCCCEC OCBOCHUA AUCHUITIIMHBI
OCYHICCTBJIACTCA nocpeaACTBOM MynLTPIMeI[PIfIHBIX, THIICPTCKCTOBBIX, CCTCBBIX,
TEJIEeKOMMYHUKAIIMOHHBIX TEXHOJIOTUH, HCIIOJIb3YEMBIX B JJIEKTPOHHOH HH(OPMAaLMOHHO-
00pa3oBaTeNbHON Cpejie YHUBEPCUTETA.

JInleH3uOHHOEe MPOrpaMMHOe o0ecrevyeHue:

- OnepaunonHas cucrema Microsoft Windows XP SP3

- OnepanronHas cucrema «AnsT OOpazoBaHuE»

- DNEeKTPOHHBIN nIeproandeckui cripaBouHUK «Cructema TAPAHT»

- 7-Zip 9.20

- Adobe Reader XI (11.0.08) - Russian Adobe Systems Incorporated 10.11.2014 187,00
MB 11.0.08

- Kaspersky Endpoint Security mis 6usneca — Cranmaptasiii Russian Edition. 1500-2499
Node 1 year Educational Renewal Licence

- 1C:TIpennpusitue 8.2 (8.2.18.61) yueOHas

NHdopManmoHHble CIIPABOYHbIE CHCTEMbI H NPO(eCCHOHAJIbHBIE 0a3bI IaHHBIX:

ObC «YHuBepcuteTckast OMOIMOTeKa OHJIAHH http://www.biblioclub.ru
OBC «KoHcynbTaHT CTyAeHTa»: MeauiHa. http://www.studentlibrary.ru
3apaBooxpanenue, Kommiekt I'ymaHutapHbie HayKu



http://www.сatalog.iot.ru/
http://www.rubicon.com/
http://moodle.tsutmb.ru/
http://www.biblioclub.ru/
http://www.studentlibrary.ru/

9BC «IPRSMART) (ctapoe nazBanue « IPR booksy)

http://iprbookshop.ru

OBbC «¥Opaiit»

http://www.urait.ru

CereBast 2711€eKTpOHHas OMOIMOTEKA IIe1arOrNYEeCKUX
BY30B

https://e.lanbook.com/

Hayunas snekrponnas 6uommoreka eLIBRARY.RU

http://elibrary.ru

l'ocynapcTBennas HH(GOpPMALMOHHAS CHCTEMA
«HanmoHnanpHas 3J1eKTpoHHAs OMOIHOTEKa»

https://H36.pd

[Ipesunentckas 6ndanorexa umenu b.H. Enprnna

http://www.prlib.ru

DJeKTpOHHBIN cipaBouHUK «MHPOpMHIO»

www.informio.ru

CnpaBquaﬂ IIpaBoOBasA CUCTEMA «KOHCYJ’IBT&HT IImrocy»

http://www.consultant.ru

ApPXUB HAYYHBIX KypHAJIOB 3apyO€)KHBIX U3ATEIbCTB

https://arch.neicon.ru



http://iprbookshop.ru/
http://www.urait.ru/
https://e.lanbook.com/
http://elibrary.ru/
https://нэб.рф/
http://www.prlib.ru/
http://www.informio.ru/
http://www.consultant.ru/
https://arch.neicon.ru/

